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Institutional Overview 
 

The University of Victoria is one of Canadaôs leading comprehensive research 

universities, and one of British Columbiaôs four research-intensive universities. UVicôs 

undergraduate and graduate programs in the sciences, social sciences, fine and 

performing arts and professional schools, as well as its programs of continuing study, 

enjoy a well-established reputation for both excellence and relevance. The university has 

flourishing research and teaching programs that address a wide range of issues of local, 

national and global relevance and concern. Our success is built on the provision of a 

high-quality education and outstanding student experience, excellence in research and the 

conscious integration of research and teaching, within a diverse and welcoming west 

coast environment.  

 

Student enrolment in 2008/09 was 19,313, including 2,634 graduate students. UVic 

employs 790 regular faculty and over 3,000 other staff. As of June 2009 there are over 

95,000 UVic alumni. 
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Located in Victoria, UVic serves the people of Vancouver Island, British Columbia, 

Canada and the world. We take pride in our inclusive and increasingly diverse 

community of students, scholars and staff. We are committed to a personally engaging, 

intellectually stimulating learning environment that supports the development of students 

through a responsive curriculum, relevant academic support and a wide range of co-

curricular activities and services. Our strength continues to be grounded in the quality and 

accessibility of faculty and staff, the excellence of the universityôs academic and research 

programs and their strong interdisciplinary and international focus. 

 

A destination university 

Seventy per cent of students come to UVic from outside the immediate region. Being a 

destination university creates an opportunity for the creation of a strong sense of 

community and a collegial, vibrant, student-centred culture. Since 2004, all first-year 

students are guaranteed a room in a campus residence that is within a short walking 

distance of classrooms, labs, libraries, food services and recreational and social activities. 

Student surveys (CUSC and NSSE) have consistently yielded high ratings on questions 

related to the quality of student life and the campus experience.  

 

A commitment to experiential learning 

Through our large and well-established co-operative education program, wide-ranging 

practica, service-learning opportunities, work-study programs, clinical education and 

other initiatives, our students have the opportunity to participate in one of the largest 

experiential learning programs in the country. UVic has the highest proportion of co-op 

students in western Canada. In 2008/09, over 2,500 co-op work term placements were 

made across Canada and in over 35 other countries. Co-op participation is mandatory in 

business and engineering and opportunities exist within every faculty to gain real work 

experience through a co-op placement. Another 1,500 students participate in practica and 

other educational programs that link academic study with community service and 

engagement (the psychology clinic, several law clinics, counselling programs, etc.). 

These and other service-learning opportunities engage students in the real issues and 

concerns of our community.     

 

A leader in civic engagement 

UVic is committed to making a difference in the civic life of our communities, and in 

developing in and with our students the combination of knowledge, skills, values and 

motivation to make that difference. Students are encouraged and supported to become 

involved in volunteer programs and community-based research projects, bringing 

learning to life while supporting community needs. UVic Co-opôs Service Learning 

Internship Program (SLIP) builds on our studentsô social commitment and the 

universityôs long tradition of community service. The universityôs strong focus on civic 

engagement, locally and around the world, is reflected through a large number of 

community-based research programs, an extensive program of continuing education 

programs, artistic collaboration with community groups and agencies, athletic programs 
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and special programs for children and youth, Aboriginal youth, international students, 

and older citizens.  

 

UVic is a regional centre of culture and both a repository of knowledge and an agent for 

transfer of knowledge and creative experience. There are more than 500,000 visits to 

campus by members of the public per year to public lectures, our libraries and galleries, 

theatre and music productions, exhibitions, film, athletics and recreation and other 

programs and activities that welcome all members of our community. The breadth and 

extent of UVicôs educational outreach and programming is reflected in 15,214 

Continuing Studies registrations per year (generating about 1,500 FTE in 2008/09) and its 

vibrant downtown and distance programs (e.g. UVic Downtown; deansô lunch-time 

lectures, Speakers Bureau, etc.)   

 

Our research programs are focused on issues of local, provincial and global concern, and 

the findings of that research are applied through extensive support of knowledge transfer. 

We are well known for serving community needs through a large number of community-

based research initiatives. UVic supports highly active and productive centres of research 

excellence, including the Centre on Aging, the Centre for Youth and Society, the Centre 

for Health Promotion, the Centre for Religion and Society, and the Centre for Earth and 

Ocean Research, just to name a few. Each of the centres actively engages faculty and 

students with the community around issues of societal need and concern. In 2006, the 

Office of Community-Based Research was established to further foster and support 

university-community research initiatives and in 2008 a highly successful national 

conference on Community-Based Research was hosted at UVic. The CanAssist program 

has served thousands of individuals who are challenged by physical disability through the 

development of devices and tools to enable participation and engagement in recreational, 

educational and community activities. This unique interdisciplinary program engages 

faculty and students in engineering, business, psychology, music, biology, mathematics, 

physics, education and other areas in developing new technologies that support and 

enhance the integration of people with disabilities into all aspects of community. 

 

A global perspective 

The university is committed to instilling in its students, faculty and staff an awareness of 

the world as a global community. Our programs emphasize both the differences and the 

similarities in the social, cultural, linguistic and economic histories and current 

circumstances of the peoples of the world. We are committed to promoting 

communication and understanding and to building recognition of the rights and 

responsibilities of all of us as citizens of the world. We encourage all students to obtain a 

relevant international educational experience. 

 

A leader in innovation 

Research, scholarship and creative activity differentiate universities from other 

educational institutions. The ideas, discoveries and innovations emanating from 

universities profoundly affect the well-being of society as well as its international 

competitiveness. UVic has established its position as a leading research university in 

Canada by building on areas of established strength, securing the grant support needed to 
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sustain research growth, and by promoting mobilization and application of knowledge for 

societal benefit.   

 

UVic is committed not only to developing new knowledge and technology, but also to 

applying and implementing it. UVicôs Vancouver Island Technology Park is the largest 

technology transfer space of any university in BC. VITP and the UVic Innovation and 

Development Corporation work together to facilitate the growth of technology on 

Vancouver Island by providing physical infrastructure, linking local resources with 

emerging or growing tech companies, and providing flexible, efficient and versatile space 

suitable for biotechnology, high-tech manufacturing or information technology uses. 

 

UVic continues to increase its success and stature as a research institution that supports 

major national and international research initiatives and platforms that focus on issues of 

national and global performance. In 2007/08 UVic ranked 20th among all Canadian 

universities in research funding from NSERC, SSHRC and CIHR, and ranked 14th in 

total per capita research funding behind only universities with medical schools or a major 

agricultural program. In 2008/09 UVic received over $106 million in research funding, 

including over $33 million in CFI NIF-LEF awards. This latter figure represented the 

highest award level for any Canadian university without a medical school. UVic also 

received the 2
nd

 highest CFI monies awarded per $1000 in operating expenses among all 

Canadian universities. In the past seven years funding support from all external sources to 

UVic has tripled.   
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In the past seven years, research funding has tripled 

 
 

Major research themes pursued by faculty and graduate students include oceans, global 

climate change and the environment, matter and energy, genomics and proteomics, 

computational modeling, indigenous and cultural studies, and a wide range of areas 

related to individual and society health, health care, and wellness.  

 

A world leader in oceans research, UVic is gaining an international reputation for 

innovation and discovery based on cabled ocean observatories. Project VENUS (Victoria 

Experimental Network Under the Sea), which focuses on an underwater array of sensors 

in the Saanich inlet, is now continuously delivering live images and data on the Internet, 

and a second array is being installed in the Strait of Georgia. Project NEPTUNE (North 

East Pacific Time-series Undersea Networked Experiments), for which UVic is the lead 

university, will be the worldôs first plate-scale undersea observatory. This massive 

international effort will create a high-tech scientific network across the ocean floor from 

Oregon to Vancouver Island and spur new developments and discoveries in ocean 

physics and acoustics, marine chemistry, remote sensing and undersea vehicle design.    

 

Ensuring sustainability of the environment will require new knowledge, understanding 

and practice. As the lead institution and host of the Pacific Institute for Climate Solutions, 

the University of Victoria is at the forefront of research on climate change. In addition, 

the Centre for Earth and Ocean Research, the UVic Water and Climate Impacts Research 

Centre, and many academic units in the sciences and social sciences, including the 
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School of Environmental Studies, are undertaking research of critical importance to local, 

national and global sustainability. 

 

UVic researchers are using genomics and proteomics to make important advances in gene 

function, and are contributing significantly to the study of endocrine disruptors from a 

variety of sources such as plants, pharmaceuticals, pesticides, environmental pollutants 

and from other forms of stress. This work is laying the foundation for advances in fields 

as diverse as genetic predisposition to disease, pharmacology, fisheries and law. 

 

UVic is also leading the way in the use of advanced computer technology to explore 

massively complex systems including climate change, galactic evolution and high-energy 

collisions of subatomic particles. Our faculty and graduate students are working on a 

spectrum of research in theoretical and applied areas that will promote the development 

of sustainable energy systems and overcome obstacles to the widespread adoption of 

sensible, clean energy alternatives. Through the Technology and International 

Development Program, UVic participates in development projects dealing with global 

issues of governance, security and sustainability.  

 

UVic has continuously expanded its applied health research programs. Research-

intensive graduate programs in nursing, clinical psychology and health information 

science link academic research with health policy and practice. The Centre for Addiction 

Research BC, the Centre for Aboriginal Health, the Centre on Aging, the Centre for 

Health Promotion engage in research and training on issues of significance to the health 

of all British Columbians. There is ongoing research on innovative approaches to 

physical and cognitive rehabilitation, community health and wellness, exercise and 

physiology.  

 

Graduate Studies at the University of Victoria 
 

Over the last three years, UVic has benefitted from the commitments made by ALMD 

and the province to graduate training and education.  As a result, UVic has resulted in an 

expansion of research-intensive graduate seats in areas of regional, national and global 

importance, as well as expanded scholarship and internship opportunities for graduate 

students. In 2008-09 there was a 9.3% increase in graduate student enrolments at UVic in 

the areas identified as priorities in British Columbiaôs Research and Innovation Strategy. 

The growth trends at the University of Victoria are even stronger in the Ministryôs 

priority areas when looked at over a three year period starting in 2005-06. The three-year 

window shows a 7.3% increase in the Sciences enhanced by a 9.4% increase in the 

Applied Sciences, very large increases in Health Sciences (46.7%) and Commerce and 

Administration (52.9%), and a healthy 20.3% increase in the Social Sciences, 

Humanities, Fine and Performing Arts. All told, this averages to a 22.7% increase since 

2005-06 in graduate student enrolments at the University of Victoria in areas identified as 

provincial priorities. 

 

Graduate students play a crucial role in advancing research and will embody an important 

link between research and the application of research in new and emerging fields of 

technology, health, sustainability and economic productivity. They also greatly enhance 

the quality of undergraduate learning and serve to reinforce the links between research 
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and teaching. Graduate students at UVic have been highly successful in obtaining 

external research funding, and have gone on to make important contributions to health 

care, business and economic development, scientific and technological innovation, 

environmental sustainability and social justice in both the public and private sectors. 

 

The University of Victoria Strategic Plan 
 

In February of 2007, after extensive collaboration with students, faculty, staff, alumni and 

the community, a new Strategic Plan was approved by the Senate and the Board of 

Governors of the university. Building on the success of the original Vision for the Future, 

the new plan, A Vision for the Future ï Building on Strength, reinforces the vision and 

mission of the University of Victoria. The plan sets ambitious goals in terms of attracting 

and supporting outstanding people, building the quality of our programs in research and 

education, and strengthening the linkages with our external communities locally and 

around the world. The Plan also stresses the importance of integrated planning and 

careful attention to outcomes that must be undertaken to achieve the goals.   

 

The Strategic Plan also acknowledges that fundamental values of intellectual and ethical 

integrity, freedom of speech and freedom of inquiry, and equal rights and the dignity of 

all persons need to inform all of our actions and are a prerequisite to fulfilling the 

purpose of the university.   

 

The Province of British Columbia has set out to make BC the best-educated, most literate 

jurisdiction on the continent, to lead the way in North America in healthy living and 

physical fitness, to lead the world in sustainable environmental management, to create 

more jobs per capita than anywhere else in Canada and to do so in ways which fully 

support those in need and fully include First Nations people. These are ambitious goals 

which are only attainable with the full engagement of the post-secondary institutions of 

the province.   

 

The Vision of the University of Victoria  

 

ñOur vision is to be a university of choice for outstanding students, faculty and staff from 

British Columbia, Canada and the world. We aspire to be the Canadian university that 

best integrates outstanding scholarship, inspired teaching and real-life involvement. As 

members of a diverse and dynamic learning community, we challenge one another to 

become thoughtful, engaged citizens and leaders, prepared to contribute to the 

betterment of a rapidly changing global society.ò 

 

Mission Statement of the University of Victoria  

 

The University of Victoria enriches its students and society by creating knowledge, 

fostering academic and experiential learning and serving communities in British 

Columbia, in Canada and around the world. We build on the strength and diversity of our 
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people ï students, faculty, staff and alumni ï to strengthen our position among the best 

universities in Canada, recognized for excellence in teaching, learning, research, artistic 

creativity, professional practice and service to the community. 

 

The University of Victoria is committed to: 

 

Å providing a high-quality learning and research environment, both in and outside 

the classroom 
 

Å integrating teaching, learning, research and community engagement across the 

disciplines 
 

Å employing our core strengths to benefit our external communities ï locally, 

regionally, nationally and internationally ï and promoting civic engagement and 

global citizenship 
 

Å promoting the development of a sustainable society through our programs of 

education and research and the stewardship of our own financial and physical 

resources 
 

Å collegial forms of governance that provide appropriate opportunities for all 

members of the university community to participate 
 

Å environments for work and study that are safe, supportive, inclusive and healthy, 

foster mutual respect and civility, recognizing that people are our primary strength 
 

Å public and internal accountability. 

 

There are four overarching goals in the University of Victoriaôs Strategic Plan, A Vision 

for the Future: Building on Strengths: 

 

Strategic Plan: Goal 1 ï People 
Our goal is to recruit and retain a diverse group of exceptionally talented students, faculty 

and staff and to support them in ways that allow them to reach their highest potential. 

 

Strategic Plan: Goal 2 ï Quality  
Our goal is to offer programs in teaching, research and support of such quality as to place 

us in the upper 20 per cent of a national set of comparable programs as judged by peer 

evaluation. 

 

Strategic Plan: Goal 3 ï Community 
Our goal is to establish UVic as a recognized cornerstone of the community, committed 

to the sustainable social, cultural and economic development of our region and our 

nation. 

 

Strategic Plan: Goal 4 ï Resources 
Our goal is to generate the resources necessary from both public and private sources to 

allow us to achieve our objectives and to steward those resources in a sustainable fashion. 
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Goals and Objectives of the Ministry of Advanced Education and 

Labour Market Development 

 
The BC Ministry of Advanced Education and Labour Market Development is providing 

invaluable leadership in assisting the post-secondary institutions of the province to 

provide high quality post-secondary education. The goals of the Ministry of Advanced 

Education are to ensure excellent public and private post-secondary education that meets 

the needs and aspirations of British Columbians, and to support and encourage excellence 

in research and innovation that supports economic and social development. There is a 

special commitment to improve post-secondary participation and success among 

Aboriginal students. Ministry objectives center on providing capacity, access, quality, 

relevance and efficiency in achieving these goals.  

 

 

Ministry of Advanced Education and Labour Market Development Strategic 

Objectives for Public Post-Secondary Education 

 

1. Capacity The public post-secondary system is of sufficient size to meet the 

needs of the province 

2. Access All citizens have equitable and affordable access to public post-

secondary education 

3. Quality The public post-secondary system is of sufficient quality to meet the 

needs of students, employers, and citizens 

4. Relevance The public post-secondary system is relevant and responsive to the 

needs of the province by providing the appropriate scope and breadth 

of post-secondary education 

5. Efficiency The public post-secondary system is able to deliver education 

programs to students in a timely and cost effective manner 
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Operational Context 
 

Over the past eight years there has been a strong growth trend in both undergraduate and 

graduate enrolments at UVic with undergraduate education experiencing 12% growth and 

graduate education some 30% growth. Over that period, the University of Victoria has 

experienced total growth of 14.2%.  

 

University of Victoria Audited FTEs  
Year    Undergraduate  Graduate  Total  

2000/01   12,190   1,731   13,921  

2001/02   12,753   1,815   14,568  

2002/03   12,583   1,923   14,506  

2003/04   12,822  2,008   14,830  

2004/05   13,018   2,012   15,030  

2005/06   13,461   2,036   15,497  

2006/07   13,694   2,096   15,790  

2007/08   13,450   2,122   15,572  

2008/09   13,648   2,252   15,900  

 

 

This growth rate at the undergraduate level is now tailing off (see section on 

demographics) and it is, in fact, becoming increasingly challenging to attract well 

qualified undergraduate applicants.  The supply of potential applicants is limited by low 

growth in the youth population.  Indeed, a decline in the provincial population of 18-29 

year-olds is expected after 2011.    

 

Changes to the University Act in April 2008 paved the way for five new B.C. 

universities.  Other post-secondary institutions have also expanded their mandates to 

offer baccalaureate degrees.  This is especially true on Vancouver Island where there are 

now three public universities and one private university.  While these new institutions 

will provide students greater access to and choice of university degree programs, they 

increase competition in the marketplace.  Increasing competition requires that more 

resources be allocated to student recruitment and retention initiatives, and that UVic 

articulate the distinctiveness of our programs and opportunities for students and faculty.   

 

 

Planning Context 
 

Major changes are taking place in the environment in which universities operate. As 

Canada continues to evolve from a resource-based to a knowledge-based economy, 

university scholarship is increasingly recognized as fundamental to the social, cultural 

and economic development of society. The university welcomes this recognition and sees 

education, knowledge creation and creative activity as crucial, not only to social and 

economic progress and competitiveness, but to constructive global citizenship and civic 

engagement.  
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Many of the changes in our society have also placed natural and social systems under 

stress. The protection of the environment, health, social well-being, the special challenge 

of reconciliation with Canadaôs Indigenous Peoples, and other such issues demand our 

attention. Addressing these issues is fundamental to the sustainability of our society and 

requires solutions across the disciplines. Our research and teaching in these and many 

other areas have achieved national or international prominence. 

 

The increased recognition of the importance of universities has resulted in substantial 

growth in both educational and research activity and capacity. In Canada, a significant 

increase in federal investment in university research over the past decade has increased 

the research intensity at the University of Victoria and at institutions across Canada. 

Similarly, educational capacity has also been substantially increased. Six years ago the 

provincial government embarked on an ambitious plan to increase the number of 

undergraduate post-secondary education seats. Two years ago, the provincial government 

announced and called for proposals for a significant expansion of graduate student 

growth. As a result, UVic has experienced a period of significant growth in graduate 

students. This growth has been welcomed and is recognized in the goals of our Strategic 

Plan. In particular, the significant expansion of graduate education affords opportunities 

for UVic to build on its well-established research-intensive programs in sustainable 

environmental management, Asia-Pacific initiatives, healthy communities and the 

development and promotion of advanced technologies. These and other areas of 

innovation and economic and social development are important to the prosperity of 

British Columbians, and the graduate expansion will provide new opportunities for 

students, faculty and our community partners engaged in health, economic development 

and sustainability. 

 

Increase student applications and enrolments are anticipated as individuals react to the 

ongoing downturn in the North American economy.  This will create increased demand 

for post-secondary education, while simultaneously decreasing the size of the labour 

force as individuals withdraw from active participation in favour of education or (in the 

case of recent high-school graduates) delay their labour market availability by pursuing 

training or post-secondary education.  It is estimated by the Province that 70% of all new 

jobs will require a post-secondary education. 

 

While the current global economic environment indicates a softening demand for labour 

during the next year or two, B.C. is still faced with a longer-term need to address 

emerging workforce shortages arising from the combined effects of an aging workforce 

and several decades of low birthrates.  Post-secondary education plays a pivotal role in 

educating the kind of workforce needed for continued economic and social prosperity in 

British Columbia.  In response, the province has provided financial assistance to increase 

access to post-secondary education and training.  The Ministry of Advanced Education 

and Labour Market Development is committed to maintaining a quality post-secondary 

system that is relevant, affordable and accessible, and that responds to the economyôs 

critical skills and occupational shortages. 

 

Universities of today are international institutions. Students from abroad show a strong 

interest in attending the University of Victoria, and all of our graduates are expected to 

engage as global citizens. Internationalization increasingly affects what we do, expanding 
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the opportunities and obligations of our students and faculty. Global communications, 

economic and social interdependence and international co-operation and tensions have 

made our engagement at the international level both a responsibility and a prerequisite for 

our success. These trends have brought about changes in what we teach, whom we teach, 

where we teach and how we teach, as well as in the nature and focus of our research. 

These same trends mean that universities must compete globally for resources, research 

funding and the most talented students and faculty. 

 

In this changing environment UVic must respond in ways that build the quality of all our 

endeavours to achieve our vision of being a university of choice for outstanding students, 

faculty and staff from British Columbia, Canada and the world. As our university grows, 

we must also work to ensure that the university remains a diverse, welcoming and 

accessible community and that there are no hurdles to participation except academic and 

creative potential. 

 

Accessibility 
 

The University of Victoria has achieved governmentôs undergraduate accessibility targets 

of providing university level education to all direct entry students with a 75% or better 

high school gpa or a 2.0 college gpa for transfer students. Enrolment planning objectives 

at the University will now focus on the expansion of graduate studies, in particular the 

areas of priority identified by government and elaborated in the Universityôs graduate 

enrolment growth proposals. 

 

The value of undergraduate scholarships and bursaries has increased over the last few 

years and UVic is in the top 20 percent of Canadian Universities. 
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Student Recruitment and Enrolment 

These demographic changes coupled with the rapid expansion of the BC system pose 

some special challenges and opportunities for UVic. The annual rate of undergraduate 

growth is expected to slow. Student recruitment will become far more competitive, and 

our students will continue to come from farther afield nationally and internationally. Our 

goal must be to continue to attract diverse groups of excellent students who continue to 

inspire excellent teaching and research. We must also recognize the increased need for 

strategically targeted distance and continuing education in some of our programs.  

 

Although GPA cut-offs for admissions to UVic have varied over the past 10 years, there 

continue to be high academic standards for admitted students. 
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Goals and Objectives 
 
Given the overall mission and goals of UVicôs Strategic Plan, the goals and objectives of 

the Ministry of Advanced Education and Labour Market Development, and the current 

planning context, we have identified five major institutional goals. These goals are 

associated with specific objectives and performance measures. In the following table we 

identify the goals, objectives, and performance measures and indicate which system 

objective each addresses. In the section following the table, further information, 

background and performance data on the various goals and objectives is provided.



July 2009 

 

 INSTITUTIONAL GOALS  

 

INSTITUTIONAL OBJECTIVES  SYSTEM 

OBJECTIVES 

PERFORMANCE MEASURES 

Goal 1:  The University of 

Victoria  will provide students 

with high quality programs 

that will allow them to acquire 

the knowledge and skills 

necessary to contribute to 

society and compete in current 

and future labour markets 

(aligns with ALMD Goal 1.) 

 

   

 Objective 1.1 Academic programs are 

of the highest quality and meet 

recognized standards of excellence. 

 

Quality National Survey of Student 

Engagement Results (NSSE) 

 

Course Evaluation Survey (CES) 

 

 

 Objective 1.2  Academic courses and 

programs integrate effective 

instructional technology 

 

Quality 

 

Efficiency 

Number of courses using 

educational technology 

enhancements 

 Objective 1.3  Offer programs that are 

relevant to students and contribute to 

the preparation of a highly skilled and 

effective workforce that can address 

areas of societal need and benefit. 

 

 

 

Relevance Baccalaureate Graduate Survey 

Results on program relevance to 

employment 
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Goal 2.  Provide support for 

student success 

 

   

 Objective 2.1  Understand the elements 

of the student experience that promote 

and support student engagement and 

success and align university policies 

and procedures accordingly  

 

Quality Increase retention from 1
st
 to 2

nd
 

year 

 Objective 2.2  Develop programs, 

policies and strategies to support 

students in achieving success in their 

academic studies 

 

Quality 

 

Access 

Learning Commons Utilization 

Rates  

Goal 3.  Integrate teaching, 

learning, research, experiential 

learning, and community 

engagement across the 

disciplines 

 

   

 Objective 3.1  Ensure that knowledge 

gained from research, the importance 

and value of research, and essential 

research principles are integrated into 

and inform all of the universityôs 

coursework and academic programs. 

 

Quality 

 

Relevance 

 

Capacity 

Sponsored research funding  

 

Number of Highly Qualified 

Personnel 

 

(ALMD Accountability Measures) 

 Objective 3.2  Provide all students with 

opportunities to engage in research. 

 

Quality 

 

Relevance 
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 Objective 3.3  Provide opportunities for 

every student to engage in experiential 

learning. 

 

Quality 

Relevance 

Efficiency 

Increased participation in Co-

operative Education and other 

forms of experiential learning 

Goal 4.  The University of 

Victoria has special 

commitment to and 

relationship with Aboriginal 

communities. 

 

   

 Objective 4.1  Developing policy and 

programs to increase access to the full 

range of post-secondary education and 

training opportunities for Aboriginal 

learners and engage in activities that 

promote their success 

 

Access 

 

Capacity 

 

Efficiency 

Increased participation of 

Aboriginal youth in access and 

preparatory programs 

 Objective 4.2  Develop high quality 

academic programs for Aboriginal 

students and communities that meet 

their needs. 

Quality 

 

Relevance 

Increased enrolment of Aboriginal 

students 

 Objective 4.3  Develop programs in 

partnership with First Nations 

communities to support and promote 

educational, cultural, and socially 

relevant activities 

 

 

 

 

Relevance 

 

Access 

 

Quality 

Increase in the number of 

academic partnerships with 

Aboriginal communities 
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Goal 5.  Employ our core 

strengths to benefit our 

external communities ï locally, 

regionally, nationally and 

internationally ï and 

promoting civic engagement 

and global citizenship 

 

 

   

 Objective 5.1  Develop and support 

programs of research that are relevant 

to the concerns and issues locally, 

nationally and internationally 

 

 

Quality 

 

Relevance 

 

Capacity 

Increase in indicators of 

knowledge mobilization  

 Objective 5.2  Promote the development 

of a sustainable society through 

programs of education and research 

and the stewardship of our own 

financial and physical resources 

 

Efficiency Approval of a Sustainability 

Policy and a Sustainability Action 

Plan 

 

 

 

 

 



July 2009 

 

Goals, Objectives, Strategies and University-Identified Performance Measures 

 

Goal 1:  The University of Victoria will provide students with high quality programs 

that will allow them to acquire the knowledge and skills necessary to contribute to 

society and compete in current and future labour markets (aligns with ALMD Goal 

1.) 

 

Objective 1.1 Academic programs are of the highest quality and meet recognized 

standards of excellence. 

 

Strategies 

 

 Adapting to change in the external environment includes an intensified focus on 

student recruitment.  Implementation of a new campus-wide information system 

(BANNER) has allowed for better communication with prospective students and 

a more integrated platform for information storage and retrieval.  Post-

implementation enhancements in reporting and continued process review will 

result in more timely and accurate review of applications, admissions, and 

registration. 

 

 A standard instrument for student evaluation of all courses, the Course 

Evaluation Survey (CES), was developed and fully implemented in 2008-09 

(http://www.ltc.uvic.ca/initiatives/CES.php).  The CES is used to obtain ratings 

by students in every undergraduate course with respect to the instructorôs 

teaching and their experience in the course. A manual has been developed to 

guide use of the CES to assess and improve teaching at UVic 

(http://www.ltc.uvic.ca/initiatives/documents/CES_manual_for_chairs_09_v8). 

 

 UVicôs Learning and Teaching Centre regularly provides support and training 
for course and curriculum redesign to improve learning outcomes.  Workshops 

focus on enhancing the integration of teaching and research, internationalizing 

the curriculum, and inclusion of diversity issues.    

 

 UVic was selected by the Carnegie Foundationôs Carnegie Academy for the 
Scholarship of Teaching and Learning (CASTL) international Institutional 

Leadership Program for a project entitled ñAssessing the Scholarship of 

Teaching and Learning in the Disciplines at UVic.ò This project was chosen to 

contribute to knowledge building in the CASTL category of ñPolicy, Assessment 

and Accountability.ò 

 

 UVic regularly participates in the NSSE survey to evaluate the level of 

engagement by students across areas of academic study.  Results are provided to 

academic faculty and units, as well as to administrative personnel to ensure 

quality of teaching and identify areas for improvement or enhancement.  

 

http://www.ltc.uvic.ca/initiatives/CES.php
http://www.ltc.uvic.ca/initiatives/documents/CES_manual_for_chairs_09_v8)
http://www.carnegiefoundation.org/programs/sub.asp?key=21&subkey=2021&topkey=21
http://www.carnegiefoundation.org/programs/sub.asp?key=21&subkey=2021&topkey=21
http://www.carnegiefoundation.org/programs/sub.asp?key=21&subkey=2021&topkey=21
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At the University of Victoria, program reviews and evaluations are facilitated by faculty 

and departmental level NSSE benchmark data that focus discussions and guide 

institutional efforts. A (fictional) example of a subset of data that faculties and 

departments can access to monitor their progress is provided below. 

 
2006 National Survey of Student Engagement Results - University of Victoria
Faculty: Number of respondents = 213

Response rate = 54%

NSSE Benchmark results
Student-Faculty Interaction

Level of Academic Challenge

Enriching Educational Experiences

Active and Collaborative Learning

Students learn more when they are intensely involved in their 

education. Collaborating with others in solving problems 

prepares students for encounters during and after university.

In order to focus discussions about the importance of student 

engagement and to guide institutional efforts, NSSE created 

five benchmarks of effective educational practice that 

encompass a range of educational experiences, including 

student learning and personal development. These 

benchmarks combine a number of questions from the NSSE 

survey that are similar enough to be able to create indices 

that reflect various aspects of student engagement. 

Comparisons are made between the selected faculty, UVic, 

and the overall North American NSSE results, at the first- and 

fourth-year levels.

Students learn how experts solve practical problems by interacting with 

faculty members inside and outside the classroom. Teachers become role 

models and mentors.

Challenging intellectual and creative work is central to student 

learning and educational quality.  High levels of student 

achievement is promoted by setting high expectations for 

student performance.

Complementary learning opportunities enhance academic programs. 

Diversity teaches students about themselves and others, while internships 

allow integration of knowledge.
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 Graduates at UVic evaluate the quality of their instruction, and consistently give 

high marks to their instructors (see Framework target on assessment of quality of 

instruction). 
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Quality of instruction  
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The annual Baccalaureate Graduate Survey measures how satisfied graduates are with the 

overall quality of their education, and UVic consistently has a large proportion of 

graduates who are very satisfied with their studies. 

 

Overall satisfaction with education 
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 The University of Victoria participated in the National Survey of Student 

Engagement (NSSE) for the first time in 2006 and again in 2008, and the results 

continue to be very positive for UVic.  

Entire educational experience was 

excellent or good
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 Another NSSE measure used by the University of Victoria to monitor 

educational quality is whether students would choose to go to UVic again if they 
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were starting over. The results from future surveys should consistently show this 

university as a leader in student satisfaction with their education. 

Would definitely or probably go to the 

same institution if starting over
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 UVic also participates in the Canadian Undergraduate Survey Consortium 

(CUSC) and again, our students (in this case first year students in 2007) rate 

UVic very highly in comparison to other universities and would recommend 

UVic to others: 
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Objective 1.2  Academic courses and programs integrate effective instructional 

technology. 

 

UVic promotes and supports best practices in teaching with technology, taking a 

ópedagogy firstô approach to integrating instructional technology into teaching and 

learning.  Instructional technologies serve as a resource (e.g. online journal, course web 

page, online lecture slides), as a contextualizer (e.g. situate the content in an experiential 

simulation, in a learning object, on a website), as a communication medium (e.g., email, 

listserv, blog, wiki), as a construction kit (e.g., model and theory building software) and 

as a visualization/exploration tool (e.g., learning objects, simulations, games). 

 

Strategies 

 

 The university undertakes research on the effectiveness of IT strategies and 

develops programs and policies to support best practices.  For example, based on 

research conducted at UVic on the use of clickers to engage students in large 

classes (http://webhome.csc.uvic.ca/~msanseve/class_clickers/), the university  

adopted an institutional strategy to support the adoption of and best practices 

with clickers 

(http://www.ltc.uvic.ca/documents/InstitutionalPracticesreBestPracticeswithClic

kers.pdf).  
 

http://webhome.csc.uvic.ca/~msanseve/class_clickers/
http://www.ltc.uvic.ca/documents/InstitutionalPracticesreBestPracticeswithClickers.pdf
http://www.ltc.uvic.ca/documents/InstitutionalPracticesreBestPracticeswithClickers.pdf
http://www.ltc.uvic.ca/documents/InstitutionalPracticesreBestPracticeswithClickers.pdf
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 The Learning and Teaching Centre supports instructional staff in the successful 

design and use of instructional technology through IT workshops, talks, 

presentations and hands-on demonstrations, and through coordination of the 

Instructional Technology Group.  

 

 UVic Learning Systems facilitates the introduction, development, and use of 

information processing, media, and communication technologies and services 

within the university and among its members so that they will derive full benefit 

from employing these technologies and services in the learning, teaching, 

research, and administrative activities of the university.  

 

 Distance Education Services is a university-wide support unit for distance 

education online. DES researches technologies and develops tools for distance 

online teaching and learning, provides course development and production 

assistance for faculty, and provides library services for distance learning and 

teaching. 

 

 The Humanities Computing and Media Centre furthers research, teaching and 

learning in the faculty of Humanities, in particular the fields of Humanities 

Computing and Language Learning, and those aspects of other fields involving 

audio, video or computing technology.  

 

 The Educational Technology Advisory Council evaluates fit and balance of 

instructional technology investments, assesses coordination of services, and 

advises on related academic policy with respect to IT. 

 

 In 2008-09 over 650 courses utilized Moodle or Blackboard as Learning 

Management Systems, approximately double that in use the previous year. 

 

 

Objective 1.3  Offer programs that are relevant to students and contribute to the 

preparation of a highly skilled and effective workforce that can address areas of societal 

need and benefit. 

 

The university is committed to the renewal and development of academic and co-

curricular programs that will prepare students to take their place in a highly skilled and 

educated workforce.  In 2008-09, the university approved new Ph.D. programs in 

International Business Management and Organization and in Anthropology, new Masters 

programs in Social Work: Indigenous Specialization and in Community Development, 

new Bachelorôs degree program in Religious Studies, new Diploma programs in Social 

Justice Studies, Technology and Society, Human Dimensions of Climate Change, and 

Special Education, and Professional Certificates in Financial Planning and Teaching 

French Immersion.  All of these new credentials are in areas where there is documented 

need for expanded training and student demand.   Students with these credentials will 

meet areas of labour market demand.    
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UVic graduates provide consistently high ratings for the skills theyôve acquired during 

their studies ï skills that the Conference Board of Canada continues to articulate are 

crucial for success in the workforce: 

 

 
 

 

Goal 2.  Provide support for student success 

 

UVic is committed to understanding the needs of students and providing supports that are 

needed for their success. 

 

Objective 2.1  Understand the elements of the student experience that promote and 

support student engagement and success and align university policies and procedures 

accordingly  

 

Strategies 

 

 In 2008-09, faculty and staff from academic, administrative and support units 

worked together to develop a Retention Report that identified areas that were 

critical for student success.  

 

 Student Services underwent an external review to identify support strategic 

planning and critical areas for further development. 


