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LETTER FR OM BOARD CHAIR AND P RESIDENT

July 9, 2009

Honourable Moira Stilwell
Minister of Advanced Education
c/o Governance Branch
Ministry of Advanced Education and
Labor Market Development
PO Box 9883 Stn Prov Govbt
Victoria, B.C. , VBW 9T6

Dear Minister  Stilwell :

We are pleased to submit the 200 9/10 i 201 1/1 2 Institutional Accountability Planning and
Reporting document , as approved by the  Board of Governors on  July 9, 2009

UBC is recognized as a world class research university; a global leader in innovation ; a
destination of choice for outstanding graduate students from around the world ; and a
university that provides a challenging and enriching undergraduate experience for British
Columbia, national and international students.

This closely supportst he Mi s key goals/fdr excellent public post secondary education
and excellent research and innovation.

UBC continues to operate in a fiscally challenging environment and is in the second year of

a process that aligns academic priorities with the budget model. UBC is re -visioning and
renewing the strategic plan that will frame the progress of the university over the next
decade and integrate  the academic priorities, budget process, endowment management,
campus planning and other initiatives to create an environment that allows us to excel.

Exploration and development of additional sources of funding beyond the provincial
envelope through Federal government support, partnerships with industry and private
philanthropy continues to be a focus. Innovation in education and research, contribution to
economic and social development, and meeting the needs of an edu cated workforce
continue as priorities.

As Board Chair and President, we accept accountability for this Institutional Accountability
Planning and Reporting document and look forward to implementing it over the next three
years .

Yours sincerely,

Brad Bennett Stephen J. Toope
Chair, Board of Governors President and Vice -Chancellor
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INSTITUTIONAL OVERVI EW

The University of British Columbia (UBC), founded in 1908, is the third largest university in
Canada. UBC is one of the world's great public universities and has consistently been rated
among the top 35 institutions in the world. It is a global centre of research and learning
with state -of-the -art facilities, offering innovative undergraduate, graduate and professional
programs in its 12 faculties and 11 schools.

UBC is home to more than 49,000 students, including more than 6,000 international

students, and has atotal economici mpact of $6 .3 billionin local income and over 39,700
jobs . A publicly supported comprehensive university, over 19,500 faculty and staff are
employed at UBC.  UBC employs over 6,500 students and approximately 5,000 alumni have

chosen to work here. Itis inthe top ten in North America for life science patents and spin -
off companies, making it a leader in research and knowledge dissemination.

UBC has two main campuses. One is situated on the Point Grey Peninsula in Vancouver

(UBC Vancouver) and the seco  nd is in Kelowna (UBC Okanagan). In addition, UBC has a
downtown presence in Vancouver at UBC Robson Square and at the Great Northern Way

(GNW) campus, located just southeast of the downtown Vancouver core. The latter is

collaboration between UBC, Simon  Fraser University, Emily Carr Institute of Art and Design,
and the British Columbia Institute of Technology. UBC also has a distributed learning model
for its medical program, partnering with the University of Victor ia, University of Northern
BC, and with  health care facilities in BC.

The university offers resources for every academic and extracurricular interest. UBC has the

third | argest research | ibrary in Canada, the museum o
teaching museum), one of the world's largest sub -atomic particle accelerators, a superb

concert hall, a contemporary art gallery, botanical gardens, and a full compl ement of

theatre, music and athletics programs.

U B C dngernational scope continues to  grow. Building on its historical ties, its commitment
to the Asia Pacific region, and its focus on study and research related to Asia, in 2005 UBC
opened the Asia Pacific regional office in the central district of Hong Kong.

As a national and international research leader, UBC is committed to the discovery of

knowledge and the enhancement of understanding, as well as to the expression,

preservation and dissemination of knowledge and cultu  re. UBC has strong core values:
critical and independent thought; a constant search for new knowledge and understanding
through research and scholarship; the pursuit of cultural literacy; and civic engagement.
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GOVERNANCE

U B C dws major campuses are governed by a single Board of Governors, a President, and
two Senates (one at each campus) whose activities are coordinated by a Council of Senates.

Board of Governors

UBCb6s 21 member Board of Governor s Presidgnt élesems t he
persons appointed by the Lieutenant Governor in Council , three faculty members elected by

faculty (two from UBC Vancouver, one from UBC Okanagan), three fulltime students elected

by students (two from UBC Vancouver, one from UBC Okanagan ) and two persons elected

by and from the fulltime non -faculty employees of the University (one from UBC Vancouver,

one from UBC Okanagan).

By legislation, the Board is responsible for the management, administration and control of
the property, revenue, b usiness and affairs of the University, including the appointment of
senior officials and faculty on the recommendation of the President.

Senates
Under the terms of the University Act, academic governance is vested in the Senate, whose
powers include:
u to determine all questions relating to the academic and other qualifications required
of applicants for admission as students to the university or to any faculty and to
determine in which faculty the students pursuing a course of study must register;
a tocons ider, approve and recommend to the Board the revision of courses of study,
instruction and education in all faculties and departments of the university;
u to provide for and to grant degrees, including honorary degress, diplomas and
certificates of proficien  cy, except in theology;
u to recommend to the Board the establishment or discontinuance of any faculty,
department, course of instruction, chair , fellowship, scholarship, exhibition, bursary
or prize;
u to determine the members of the teaching and administrat ive staffs who are to be
members of each faculty.

UBC Vancouver and UBC Okanagan each have an autonomous senate. Coordination

between Senates is achieve  d by the Council of Senates, which has the mandate to act on
any matter brought forward by either the Vancouver or Okanagan Senate, and will act as

though it was a Senate.
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STRATEGIC DIRECTION

VISION

The University of British Columbia, aspiringlto
prepare students to become exceptional global citizens, promote the values of a civil and

sustainable society, and conduct outstanding research to serve the people of British

Columbia, Canada, and the world.

MISSION

The University of British Columbia will provide its students, faculty, and staff with the best
possible resources and conditions for learning and research, and create a working

environment dedicated to excellence, equity, and mutual respect. It will cooperate with

government, business, ind  ustry, and the professions, as well as with other educational

institutions and the general community, to discover, disseminate, and apply new

knowledge, prepare its students for fulfilling careers, and improve the quality of life through
leading T edge resea rch.

The graduates of UBC will have developed strong analytical, problem -solving and critical
thinking abilities; they will have excellent research and communication skills; they will be
knowledgeable, flexible, and innovative. As responsible members of society, the graduates

of UBC will value diversity, work with and for their communities, and be agents for positive
change. They will acknowledge their obligations as global citizens, and strive to secure a
sustainable and equitable future for all.

VALUES

People

Believing in the importance of an educated citizenry that contributes positively to the well -
being and improvement of all, UBC will reflect the values of a civil society in the selection

and recognition of faculty and staff, in the recruitment a nd retention of outstanding students
who understand the value of civic engagement, in its relations with the Aboriginal

communities of our region, and in the facilities we provide that will make it possible for

everyone to live, work, and study in the most supportive environment possible. This will

entail equity in employment practices, a respect for social diversity, attention to the

conservation of resources, and ethical practices in the conduct of our professional and

business affairs.

Learning

By prom oting excellence at every level, we shall help our students to become leaders in

their chosen fields, achieve their personal and career goals, and contribute effectively to the

well -being of society. The key is to provide UBC students with the best possibl e educational
experience, founded on the principles outlined in our vision and mission statements. Our

students will develop an understanding of their responsibilities as members of a global

society, including the need to respect the natural environment an d live in harmony with

their fellow human beings. They will learn to push boundaries and take risks in search of

new knowledge and unconventional ideas. They will acquire strong analytical and

communication skills, and continue to develop their ideas beyon d graduation through life -
long learning.
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Research

In the face of growing challenges such as global warming, poverty, human rights abuses,
disease, and illiteracy, people everywhere have come to recognize the vital importance of
securing a sustainable and equitable future, and striving for a just and tolerant society. With
these goals before it, the University seeks to improve the condition of life for all through

basic research and the discovery, dissemination and application of new knowledge. Through
fre e and ethical inquiry in all disciplines and professions, UBC researchers will enlarge our
understanding of the world, address its problems, and seek to enhance the social and

cultural aspects of human experience. At the same time, the University recognize s the value
and importance of pure research in all areas: that is, research that may not have any
immediate application, yet ultimately contributes to the body of human knowledge.

Community

While committed to its role as a global university, UBC recogniz es its responsibilities to the
citizens of British Columbia and Canada. We are accountable to the society that supports us,

and must seek ways of responding to its needs and concerns through research, through
educational outreach, and through partnerships that bring mutual benefit. We should also
invite our alumni to participate more fully in our affairs, and to contribute their expertise

and experience to career development, fundraising, advocacy, and new educational

opportunities for current students.

UBC will expand its community presence by developing Community Service Learning

courses and programs; by devising more joint programs with other provincial post -
secondary institutions; and by offering new learning opportunities to meet the needs of
communiti es and life -long learners throughout British Columbia. UBC will also develop more
opportunities for local communities to make use of UBC facilities and contribute actively to
learning and research.

Internationalization

In a world where countries are incre asingly interdependent, we share a common

responsibility to protect and conserve natural resources, promote global health and well -
being, and foster international co -operation. UBC is already part of a growing network of
learning that encompasses the globe ; we must strengthen established links and develop

new ones through enhanced student mobility and study abroad programs, faculty and staff

exchange opportunities, and educational consortia. We shall encourage research projects

that link UBC faculty and stu dents with their peers around the world, including projects that
address global problems in health, safety, economic opportunity, human rights, and

environmental integrity.

The University will seek to broaden global awareness both on and off the campus t hrough
innovative programs and educational outreach in a variety of formats. We shall also attempt

to make the concept of global citizenship an integral part of undergraduate learning through

its introduction into our core programs. We shall work to increa se understanding of
Aboriginal cultures in other parts of the world, and bring scholars from many different

cultures to UBC.
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PLANNING AND OPERATI ONAL CONTEXT

British Columbia aspires to be the best educated, most literate jurisdiction on the continent.

To achieve this goal, the Province requires its post secondary institutions to achieve

excellence. This will include reaching the highest levels of participation, attainment and

quality, creating opportunities and equity and increasing the levels of res earch funding.

The value of higher learning is not only in the contribution to individual growth and

fulfillment, but also in the contribution to social and economic progress and sustainability.

It is through learning and research that transformative s ocial change is made.  Advanced
economies |ike British Columbiabs are driven by their
harness, develop and commercialize new ideas. Technological innovation is transforming

education and work, exercising a significant influence on almost every aspect of daily life.

British Columbiads businesses operate within and outsi
the global environment demand leadership by individuals who are both literate and

numerate, who have the capacit y to understand a diversity of cultures, customs and

languages. These skilled workers are increasingly mobile and are likely to hold a variety of

jobs during their working lifetime. Moreover, jurisdictions around the world are competing

for their talents . The need for an educated and informed citizenry has never been greater.

UBC intends to rise to the challenges posed by its own vision as well as to th ose posed by
the Province. It is critical that UBC respond to the changing context for post secondar y
education , to the new or altered demands from both internal and external stakeholders

Thus, we set out here the principal challenges from the context in which UBC must operate

and to which we must respond, as well the trends in education which are shap ing the future
of post secondary education.

TRENDS IN EDUCATION

The university of the future is being shaped by trends evident in higher education today.
Some of these trends include:

a  Changing Demographics
The proportion of the British Columbia populationaged1l 7to20 (fAcol |l eged)entry
is expected to decline over the mid -range future (figure 1) ; participation rates within
the province are falling below the national average; women are now in the majority
in many disciplines, both at the undergraduate and graduate levels; and aboriginal
recruitment and successful graduation i s anincreasingly impo  rtant priority. Overall
learners span a wider range of ages and life experiences demanding more flexibility
in their learning experience. Learners bring a broader diversity and international
students form an increasing proportion of the student body.

By 2015, the domestic population of B.C., equipped with training from a B.C. post -
secondary institution, will meet only half of the needed skilled and educated labour in
the province.

UBC is paying close attention to these changes and adjusting recruit ment strategies
to attract and retain the brightest students. UBC has also instituted a national
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recruitment strategy to attract the best students from across Canada to study and,
perhaps, to make homes and careers in BC

Demand for e ntry to UBC has bee n increasing as is shown in Figure 1. Figure 2
shows the origin of new students to UBC Vancouver, Figure 3 to UBC Okanagan.
The past 8 years has seen a shift in the location from which UBC Vancouver draws
students, with students from outside the Vancouv er Metropolitan region now a
smaller fraction of the total and growth in the proportions from outside Canada.

Figure 1

Indexes of change: population aged-2D and UBC applicant:
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Over 4 years, UBC Okanagan has also seen a shift with the local region a smaller
proportion and remarkable growth from o utside B.C. (Figure 3)
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Figure 3
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a  Access to University for Underrepresented Groups
Access to university for underrepresent ed groups is an important issue for both the
Province and UBC. These include historically disadvantaged groups such as those
with disabilities, aboriginal students, and first generation learners. UBC has a policy
to advance equity for all members of the UBC community.

Over a number of surveys, the percent of undergradu ates reporting a disability is
higher than the Canadian average reported by Statistics Canada.

Figure 4 - % reporting a disability

Canadians age 15 to 24 5%

UBC 7%

Canadian Universities 8%
Recruitment and retention of aboriginal students continues to be a challenge as
students are more likely to enroll in institutions near home (Figure 6) . UBC has
completed its first Aboriginal Strategic Plan to address not only recruitment and
retention issues, but also to ensure that educational opportunities pro vide relevant

and substantive curricula and research and to engage Aboriginal communities in
mutually supportive and productive relationships
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Figure 5 T Percentage of respondents who self -identified as Aboriginal

Figure 3: Percentage of respondents who self-identified themselves as Aboriginal

15%

10.3% 10.7%

10%

5%

1.6% 2.1%

0.6% 0.9%
0% Li 1 J |

BCIT CAP ECIAD KWN MAL RRU SFU TRU uBC UCFV  UNBC uvic Total
[ University College, College, Institute M University

2006 Survey of 2004 Baccalaureate Graduates from BC Public Post-Secondary Institutions

Aboriginal students self identify through voluntary disclosure on admission forms and
the numbers shown are likely to be underestimates. The trend from 2006/07 to
2007/08 shows:

Figure 6 - # aboriginal students at UBC

2006/07 2007/08
# 627 691
% 1.29% 1.38%

First generation learners, those who are the first in their families to attend university
are lower than the comparison group.

Figure 77 1° Generation Learners (% of first year)

% first year UBC Comparison
2004 2006 2008 Group 2008

Mother without university degree 54% 50% 49% 49%

Father without university degree 43% 43% 39% 54%

a  Undergraduate Education
Enriching the undergraduate experience, while maintaining and enhancing the quality
of academic programs despite challenges associated with rising costs and
constrained resources, is a focus of many universities today. Tools such as surveys
of student eng agement and teaching evaluations are used to gauge the success of
universities in meeting undergraduate needs. Teaching and learning improvement at
UBC is supported through the activities of TAG (Centre for Teaching and Academic
Growth), as well as throug h the SHINE (Students Horizons in Education) initiative,
which has placed a strong emphasis on professional development of Graduate
Teaching Assistants and new faculty. A major initiative called LEAD (Lasting
Education Achieved and Demonstrated) is underw ay to enhance the undergraduate
experience through evidence  -based education approaches, including the Carl
Wieman Science Education Initiative
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u« Pedagogical Changes
Teaching methods are undergoing a transformation through application of
technology, lear ner focused pedagogy, and development of new ventures ranging
from co -op programs, community service learning and field work partnerships with
business and industry. UBCbs Learning Exchange
community service learning is effecti ve in an underprivileged community , While
providing teaching and learning experiences for our students.

Some initiatives underway include:
e the Carl Weiman Science Education Initiative is a five year project aimed at
dramatically improving undergraduate science education

e post doc teaching fellows in the Faculty of Arts are enhancing engagement in
and outside the classroom

e the Coordinated ArtsPr ogram provides a fidisciplinary fo
interdisciplinarityo, offering first year stu
with instruction in writing and communication focused on core themes in the

humanities and social sciences

a  Access to Education
Accessibility and equity are critical values in the post secondary education system.
All qualified students should have access to higher education regardless of their
background, financial circumstances or geographical location. UBC has a financial
assistance policy approved by the Board  that commits UBC to ensuring that no
eligible student will be prevented from commencing or continuing his or her studies
at the University for financial reasons alone. Total student financial support was
$192,821,865 and Figure 8 shows the breakdown by campus.

Figure 8 T Total Student Financial support by funding type, 2008/09

GPOF
_$3,393,877.04

Government Stude
Loan

$12.715.717.00 UBC Loan & Advanc

$14,500.00

“_ Annual Donation

\ $539,873.02
Endowed

‘ $161,753.91

Government Grant External
$496,011.00 $1,135,391.63

Okanagan Total: $18,457,124
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GPOF
$34,517,023.64
r

UBC Loan & Advance

/ $60,250.00

Annual Donation

Government Stude $9,637,161.07

Loan

$90,253,358.17 Endowed

$9,478,928.72

\ External
! $26,880,472.96
Government Grant

$3,537,546.97

Vancouver Total : $174,364,742

The distributed medical program provides access to medical education  closer to

home, allowing students to be educated at sites across the Province. Currently there

are three locations for the  medical programs i Vancouver Fraser (VFMP), Island

(IMP) and Northern (NMP) , with a fourth location - the Okanagan Medical Program

currently under construction. Figure 9 shows student location for the entering class.

Figure 9 i Distribute d Medical Program . Location of Secondary School of

Graduation of Entering Class

2008 VEMP IMP NMP

Greater Vancouver 134 122 9 3
Fraser Valley 13 8 2 3
Greater Victoria 12 8 4 0
Vancouver Island  (Excluding Greater Victoria) 13 5 6 2
Thompson/Okanagan 14 10 1 3
Kootenays 7 2 2 3
Cariboo/Northern Interior/North 17 1 13
Western BC/Sunshine Coast/Howe Sound 3 0 0
Yukon/NWT/Nunavut 3 1 1 1
Out of British Columbia 30 23 4 3
Out of Canada 10 7 2 1
TOTALS 256 192 32 32

a Interdisciplinarity
Complex social and economic problems are addressed more effectively by moving
beyond traditional disciplinary boundaries and working collaboratively. UBC is widely
recognized for its leadership in fostering interdisciplinary approaches to education
and re search problems alike. The recently created College for Interdisciplinary
Studies reinforces UBC6s | eadership in this area.
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Technology

Technology now shapes the teaching and learning experience , With i nteractive

learning, communications technology such a s the internet, email, text archives,

online catalogues and social networking such as Facebook and Twitter being second

nature for todayédés students. The costs of integrat
learning and research is considerable, but educationa | institutions at all levels

recognize the power of technology to reinforce and enhance teaching and research.

UBC isthe home of WebCT , t he worl ddés | eading electronic cour
system used by over 30,000 UBC students in more than 1,000 courses. Not only is

WebCT Vista an indispensable part of thbutdsouni versit
of more than 10 million students at ove r 2,500 universities and colleges in some 80

countries. Interactive teaching devices, course packs delivered through the web and
online cohort studies are a few of the technologies used at UBC.

The physical classroom is also infused with technology; in 1 05 courses, (aggregate

enrol ment of 16,500), classroom response systems (a
engage students with course concepts. In 2009 -10, the method of delivery will be

able to include an Internet based component, so engagement with students in

multiple locations (including all UBC campuses) will be possible. LEAP, a student -

led, University -supported program leverages social software (weblogs) and web -

based communication tools to provide a student academic success portal and unique

online tu toring opportunities.

Podcasting has also become a channel for student work, as the emphasis at UBC has

not been on recording lectures, but on student -generated content. For example, the

Faculty of Land and Food Systems course, Special Topics in Digital Communications,

encourages students to break away from the traditional research paper and become

Afcitizen journalistso by producing high quality aud
such as Urban Agriculture, Soils and the Challenges of Becoming a Farmer

Collaboration and Linkages With Other Post Secondary Institutions

British Columbia is a leader in Canada in building excellence through a system wide
approach to higher education. BC colleges and universities are well integrated,
providing students wi  th opportunities to pursue post secondary education and to
transfer to world class research universities. UBC is involved in many partnerships
and collaborations that help provide seamless access to education, both as a
response to local needs and to avoi d unnecessary duplication.

UBC is positioned as an innovator and a collaborator with its founding membership in
the Kuali Student Community Source Project. In partnership with other leading edge

institutions, this software development project will produ ce a flexible, modul ar
generationo student informati on s-yreetbyeinatitutidn@at can be
world -wide.

Competition

Higher education has seen a significant increase in the number of universities and

colleges in recent years. Students today have a wealth of choice in deciding where

and how to pursue their educational goals, or indeed, whether to pursue post

secondary ed ucation at all. In a time of declining demographics and expanding

opportunities in western Canadads | abour mar ket and
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in Canada and around the world offering opportunities, universities must work harder
than ever to attrac  t the best students.

UBC is recognized as one of the top 35 universities globally, a factor that helps in
recruiting the best faculty, which in turn attracts the best students. UBC has clearly
differentiated the role of each of its campuses; identify ing the strengths and values

of each.

UBC is competitive in attracting top students as is shown by the following:

Figure 10 1 Proportion of Students with high school GPA >85%

All graduates 14%
University College 5%
University of Victoria 45%
Simon Fraser University 35%
uBC 64%

a Internationalization
Our environment is increasingly global. Technology has allowed collaboration and
partnerships without regard to geography; BC businesses operate across all borders;
students travel to the univ ersity of choice ; community service learning happens in a
variety of locations . UBC has many partnerships with universities around the globe,
both in terms of student mobility and in research collaborations. Increasing the
percentage of international stu dents at each campus remains a priority. Figure 11
shows the location international students are from.

Figure 11 T I nternational student headcount as of November 2008; graduates and
undergraduates; (All programs [degree and non degree] )
Vancouver Okanagan

DESCRIPTION grad u/g total grad u/g total

United States 453 785 1238 5 21 26
China 401 672 1073 10 62 72
Korea, South 66 430 496 0 35 35
Japan 52 267 319 - - -
Iran 186 39 225 5 - -
India 130 65 195 5 - -
Mexico 89 99 188 5 - -
United Kingdom 50 124 174 - - -
Indonesia 12 151 163 - - -
Hong Kong 19 131 150 - - ,
Taiwan 29 103 132 - - -
Germany 59 61 120 - - -
Malaysia 12 100 112 - - -
Saudi Arabia 30 57 87 5 - -
Singapore 12 71 83 5 - -
France 16 66 82 - - -
Australia 21 48 69 5 - -
Brazil 24 39 63 5 - -
Thailand 17 39 56 5 - -
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Norway 3 52 55 - - -
Turkey 23 28 51 - - -
Switzerland 18 23 41 - - -
Sweden 4 33 37 - - -
Chile 26 10 36 - - -
Colombia 16 17 33 - - -
Pakistan 10 21 31 - - -
Peru 14 17 31 - - -
Bangladesh 20 10 30 - - -
New Zealand 11 19 30 - - -
Italy 9 19 28 - - -
Philippines 5 22 27 5 - -
Russian Federation 12 13 25 - - -
Denmark 3 21 24 - - -
Spain 7 17 24 - - -
Netherlands 5 17 22 - - -
Egypt 15 6 21 - - -
misc 206 342 548 23 116 139
Grand Total 2085 4034 6119 38 234 272

a  Continuing Education Expansion

ALi felong | earningo is a concept that is well wunder
changing demographics and a desire to learn , the market for distance education is
increasingly competitive. New methods of delivering education are in demand.

Continuing Studies works collaboratively with UBC's Faculties, Colleges and the
Library to offer academic programs that meet the continuing education needs of
adult learners, attracting over 18,000 regi strations in more than 1100 course
sections and 30 Senate -approved certificate programs each year.

Key growth areas include international education, intercultural communication and
languages, sustainability, leading edge applied technology, as well as onl ine and
blended learning (combinations of face -to-face and e -learning) across a range of
subject areas.

Specialized accreditation for adult | earners throug
another opportunity for growth. These career -oriented, market -driv en programs

developed in partnership with UBC Faculties are designed to provide a well -rounded

education grounded in academic theory while focusing on applied rather than pure

research.

Increased program activity is also expected with the introduction of UBC's

Conditional Admission Program, which enables outstanding students to complete the
Continuing Studies Academic English Program as a bridge to undergraduate and
graduate studies at UBC.

u  Global Challenges
Facing global environmental, social and econom ic challenges in a world that is
increasingly mobile, universities are contributing to the generation of new
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knowledge. Driven by innate curiosity and real -world applications , universities can
help us better understand our world while providing important economic and social
benefits.

UBC has developed a strong sustainability focus that is reflected in its operations,

academic and research endeavors. The first Canadian university to implement a

sustainable development policy, UBC earned the top grade am ong Canadian post -
secondary institutions and was third overall i ahead of Harvard, Columbia and
Stanford T in the annual College Sustainability report Card released by the

Sustainable Endowments Institute of Cambridge Massachusetts.

UBC researchers are  spending more time in this area as shown by published scientific
articles on sustainability research from 2000 to 2008:

year | 2000 = 2001 = 2002 = 2003 = 2004 = 2005 @ 2006 @ 2007 @ 2008 | Total
# 119 78 120 172 210 248 270 290 302 | 1809
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CHALLENGES

o Funding
UBC continues to work closely with the provincial government to develop a long term
financial plan including appropriate government funding to accommodate planned
student FTE targets; that recognizes inflationary pressures; and that is aligned with
governm ent tuition policies. At the same time UBC is looking to other options such
as fundraising and building the endowment to provide additional resources.

a Global andLocal Economic Conditions
2008/09 saw volatility in the global financial marketplace, sta rting in September.
With government grants and tuition representing jus
operating budget, Canadadés second | argest wuniversit
of discretionary income from campus community development on endowment lan d
set aside for that purpose, the University is in a relatively good position to weather
this volatile period. Global stock markets were down by more than 40 per cent, with
UBCbs endowment | osing roughly 20 per cent of its v

TheUniver si tyds Board of Governors has carefully anal
moving forward with prudence and with confidence.

a  Endowment Restructuring
UBC6s endowment has fared better than others, but h
its value. Endowment resources 1 comprising nearly 3,000 individual endowments,
were reviewed over the past year and a new policy implemented that commits UBC
to a stable payout of Endowment income that preserves donor gifts against inflation.
For those endowments significant ly impaired by the recent financial downturn, UBC
will adopt practices that anticipate restoring individual endowments to the original
value within 10 years. The new Endowment Management Policy requires that we
spend no more than 3.5 percent of the value of each endowment fund. The revised
policy will protect the principal from inflationary loss, is in line with the payout rate
at other major universities and with independent financial advice, and will help us
emerge even stronger when market conditions i mprove.

u Faculty and Staff Retention and Recruitment
Competition for outstanding faculty and staff is carried out on the national and
international scene where market driven salaries must be maintained in order to
recruit and retain the best. UBC faces multiple challenges with the high costs of
housing in Vancouver and Kelowna, as well as unmet needs for childcare placing
pressures on academic and staff salaries.

A new housing assistance policy was implemented that will provide significant
mortgage as sistance to faculty.

The last of 5 new programs adding 108 daycare spaces at the Vancouver campus
will open September 2009, making UBC Vancouver the largest single location

provider in Vancouver  with a total of 460 licensed child care spaces for child ren from
birth to age 12. UBC will continue to explore innovative appr oaches to address this
issue, and further expand access to quality daycare.
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UBC approved and | aunched the fiFocus on Peopl e: Wo
The voluntary turnover rate at UBC was 5.9% for 2008. The reasons for voluntary
termination are shown below.
Figure 12 i Reasons for voluntary termination from UBC for 2008
Early Retirement 32
Normal Retirement 22
Post 65 Retirement 1
Resignation 612
Return to School 20
Total 687
a  Mandatory Retirement
The abolition of mandatory retirement helps us retain seasoned faculty members,
but poses a challenge in terms of overall compensation and in meeting faculty
renewal needs . Previously, as senior faculty at the top of their salary scale retired,
they were replaced with junior faculty at the lower end of the scale. Retaining more
senior faculty for a longer period will requ ire us to fund the differential, which is

anticipate dtoreach a steady state of approximately $5 million peryear . Atthe
moment, due to the economic conditions, retirements are not happening as
anticipated. This is resulting in a loss of turnover and delaying us reaching a steady

State.

i« Research Suppo rt
Policy leaders around the world understand the crucial

links between basic and

applied research carried out by universities and the overall economic, social and

environmental well being of societies. UBC has receiv

ed extraordinary support for

research in the form of government programs such as Canada Research Chairs
(CRC), Canada Foundation for Innovation (CFl), Indirect Cost Funding, BC

Knowledge Development Fund (BCKDF), as well as th

rough private research

endeavors. Provincial Government must play a stronger role in support of research

to achieve the economic and social gains that come th

The United States, under President Obama, ha s

rough that support.

recognized the crucial importance of

research in the overall economic recovery and has committed to significant increased
funding into research. This increases the competition for researchers who are

deciding where they will work, making it more attract

ive for them t

moneyo. I n ad tedetaligovarnment pags thd till cost of research,
including indirect costs, while less than half the indirect costs are paid in Canada by

the federal government.

u  Graduate Student Support

Graduate education is increasingly important in our rapidly diversifying economy
which requires more complex and refined skills. Increased support for graduate
studies is also a natural outcome of the
undergraduate capacity. Further expansion of graduate education is an imperative if

the Province is to meet its labour force needs.

U B C &hallenge is to recruit the best

o o6foll ow

provinceds
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graduate students in face of strong national and international competition. UBC has
been working with th e Province on the graduate student strategy and has received

an increase in spaces this year. In January 2008, a graduate support initiative, a

system for funding graduate students through entrance scholarships, multi -year
funding packages, tuition awards and scholarship top  -ups, was implemented.
Graduate enrolment makes up about 25% of total enrolment at U.S. Public Research
Universities. (Figure 13, while at Canadian Research intensive universities , graduate
students average 16% (Figure 14)

Figure 13 T Graduate Student Enrolment i US Public Research Universities 2007

Estimated Fall 2007 Student Enrollment

UC-Berkeley U. of Michigan U. of Washington = U. of Wisconsin UCLA U. of Illinois ~ U. of Maryland

Total 34,529 39,790 40,218 41,562 36,191 51,725 42,265 36,014
Enroliment (100.0%) (100.0%) (100.0%) (100.0%) (100%) (100%) (100%) (100%)
Undergraduate, A1l 74462 26,080 28,570 30,164 25,806 35,180 30,894 75857
(70.8%) (65.5%) (71.0%) (72.6%) (71.3%) (68.0%) (73.1%) (71.8%)
Gradvate, 4l 9,001 11,160 9,545 8,549 8,527 12,201 10,361 10,040
(26.1%) (28.0%) (24.5%) (21.3%) (23.6%) (23.6%) (24.5%) (27.9%)
Firct Proficsiond, 1,066 2,550 1,803 2549 1,858 1335 1,010 117
Al (3.1%) (6.4%) (4.5%) (6.1%) (5.1%) (8.4%) (2.4%) 0.3%)
Total Full-time 32,644 36,990 33,482 36,831 34,099 44,845 39,021 30,624
Enroliment (94.5%) (93.0%) (83.3%) (88.6%) (96.7%) (86.7%) (92.3%) (85.0%)
Undergraduate, 23,687 25,180 24,209 27482 24791 32470 30,208 23,780
Fuil-time (69.6%) (63.3%) (60.2%) (66.1%) (68.5%) (62.8%) (71.5%) (66.0%)
Graduate, Fnll- 7897 9260 7,551 6,683 8,351 8,682 7804 6,727
fime (22.9%) (23.3%) (18.8%) (16.6%) (23.1%) (16.8%) (18.5%) (18.7%)
First-Prossiondl, 1,060 2550 1,722 2,466 1,857 3,693 989 117
Fuil-time (3.1%) (6.4%) (4.3% (5.9% (5.1% (7.1% (2.3%) (0.3%)

Source: Integrated Postsecondary Education Data System

Figure 14 - Graduate Students as a % of Total Enrolment, 2007/08

UBC]| Albertal Calgary| Western Waterlodg McMaste| Toronto*] Queen's Ottawa] UdeM| McGilll Laval| Dalhousie
16.7% 17.0% 18.8% 15.0% 13.0% 12.3% 19.3% 14.8%: 12.4%: 17.2%: 15.1% 15.4% 19.6%
Teaching and Research Facilities

The UBC Vancouver campus has  concerns regarding  its teaching facilities due to the
age, nature and condition of many buildings. As teaching methodologies change and
the use of technology increases, the format and function of existing space must also
change. Figure 15 shows a quick snapshot of the core institutional buildings.

Figure 15 T UBC Vancouver Core Buildings

Number of Buildings 241

Gross Building Area 764,600 m ?
Current Replacement Value (CRV) $3.93 hillion
Deferred Maint. (DM) Backlog $512.8 million
Facility Condition Index (FCI) 13.0%
Average Building Age 33.8 years
Portion of space > 30 years old 53.6%

Space added in last 5 years 136,547 m 2
Space fully renewed in last 5 years 27,077 m ?
Portion of space < 5 years old 21.4%
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In addition, UBC Vancouver, as is the case with other universities (see Figure 16),
has a deferred maintenance problem related to aging buildings. The Facility
Condition Index (FCI) refers to the amount of work that is required to bring the

building back to like  -new standards.

Figure 16 - Comparison of Selected Universities: Deferred Maintenance (DM ),
Current Replacement Value (CRYV), and Facilities Condition Index (FCI)

Institution DM ($000,000) CRYV ($000,000) FCI

U of Toronto $267.24 $2,719.3 9.8%
Simon Fraser University $200.00 1,730.0 11.6%
UBC Vancouver $512.80 $3,929.5 13.0%
U of Western Ontario $149.78 $1,127.2 13.3%
U of Calgary $361.82 $1,629.4 22.2%
U of Alberta $602.00 $2,440.7 24.7%
Canadian Average (very high research institutions) 16.4%

Source: APPA 2007/08 Core Data Survey

Through the Renew project, jointly funded by the province and the University,

significant progress has been made in upgrading and improving selected equipment
and physical facilities at the Vancouver campus. In their 2009 budget , the Federal
government pr ovided funding for a knowledge infrastructure program to help
enhance the research capacity of universities and colleges and to enable us to attract

and better educate the workers of tomorrow . The Provincial government committed

to partner in the program and in April, UBC was awarded two projects under the first
phase of the program.

The UBC Okanagan campus is in a vigorous building construction program to
increase the space capacity from 66.0% to 100% by 2011/12. Deferred

maintenance is not a problem as the facilities are less than 17 years old. They are
generally suitable for current learning and research requirements.

a  Fundraising
Fundraising at UBC has used a sustainable model that has seen an increase in
fundraising from $88.9 million in 200 3/0 4 to $135.9 million raised for this year. Itis
difficult to predict the exact impact of the economic downturn on fundraising for the
coming year; however it is felt that UBC has strong donor support that will continue.

A major campaign feasibility study has recently been completed and the Board of
Governors will consider  at an upcoming meeting whether to enter into a major
campaign.

a  Campus Environment
UBC has benefited from an extensive building program over the past few years, but
many parts of the ph  ysical infrastructure such as roads, cl assrooms, and student
laboratories need to be upgraded or replaced. A review of student housing is
underway as there is a need to expand housing at both campuses. There are also
concerns about deferred maintenance, lack of meeting and student social space, and
public safety on campus that must be addressed.
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University Town, a collection of seven local areas offering a wide range of housing
options, improved public transportation, and cultural and recreational facili ties

encourages social interaction and reduces dependency on cars. There are now more
than 2,200 homes, with half of them occupied by families that have at least one
member working or studying on campus.
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GOALS

The UBC Strategic Plan i TREK 2010, outlines goals and strategies across five categories. It

is noted that renewal of the Strategic Plan started in August 2008, with an anticipated
implementation of Fall 2009.

People
Provide the best possible environment for all members of the campus comm unity.

i« Continually review and enhance the qualditdy of UBC
buildings, academic facilities, and natural setting 0 to ensure that all members of
the UBC community, whether in Vancouver or in the Okanagan, have the best
possible surr oundings in which to live, study, work, and play.

a  Provide more inclusive and extensive social, recreational, and athletic
opportunities for faculty, staff and students to meet and mingle.

a  Continue to develop on - campus residential and social space for stud ents.

u Extend and improve campus child - care facilities.

a  Ensure that the principles of sustainability as expressed in UBC Policy #5
(ASustainabl e Devel opment o) are incorporated into
and university operations.

a  Promote health , wellness, and safety in the UBC community throughout the year
through a variety of programs, such as public lectures or annual symposia.

Ensure that UBC is accessible.

i Review our broad -based admission and student financial aid policies to ensure
that qualified students with a variety of backgrounds and experiences have
access to UBC.

a In support of increased access and diversity, develop new programs at UBC
Okanagan, Robson Square and Great Northern Way, and seek new opportunities
for educational progr amming in other parts of British Columbia.

i To honour UBC6s policy that no eligible domestic
financial reasons alone, build up our scholarship endowment to $300 million by
2010.

Learning
Foster a sense of social awareness and global responsibility.

a  Through the Faculty -directed creation of new courses, the augmentation of
existing courses, modified promotion/graduation requirements, and expanded co -
curricular opportunities, ensure that all students develop a greater awareness 0 f
their responsibilities as global citizens and of the issues surrounding social,
environmental, and economic sustainability.

u  Support faculty efforts to integrate global perspectives into curricular planning
and teaching practice.

o Encourage students to lea  rn more about Aboriginal issues and perspectives
through courses in First Nations culture and history.

a Increase opportunities for student participation in international projects and
study abroad programs.

a Encourage students to become involved in community service learning
experiences.

Ensure that all academic programs meet the highest standards of excellence .

o Ensure that in each year of their studies all students are exposed in lab or

classroom to senior faculty members and researchers in their preferred discipline.
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u  Renew our commitment to help students in all disciplines develop good analytic
and communication skills.

u  Recognize interdisciplinarity as an important principle in academic planning for
undergraduate and graduate programs.

u  Explore new avenues in professional and interprofessional education.

u  Create new programs for both full -time and part -time students that address the
life -long learning needs of citizens in a knowledge -based society.

a  Continue improvements to all aspects of the learning environm ent, including
upgrades to laboratories and classrooms, and re -examine the configuration of
instructional space in the context of changing expectations about teaching and
learning.

Review the methods by which instruction is delivered, including schedulin
the structure of undergraduate programs.
a Encourage Faculties to continue developing innovative approaches that expose
undergraduates to research  -based and experiential learning, including co -

g of courses and

operative education and problem -based learning.

u  Make the big small wherever appropriate: provide individualized services and
experiences to students within Faculty -based or program -based communities.

i« Examine the issue of c¢class sizes, with a

in their learning.

a  Continually strive to improve the digital environment at all UBC sites.

a  Enhance service and support for distance learners.

o In partnership with the teaching hospitals and health authorities, establish clinical
educational opportunities in the health professions to accommodate increasing
numbers of students.

Support innovations and improvements in teaching.
a Institute regular Faculty  -based reviews of learning methodologies and learning
outcomes in all disciplines to ensure maintenance of the highest standards.
a  Develop programs to assist new faculty and graduate students in all disciplines to
develop strong instructional skills.
a  Support innovative teaching and create new learning experiences through the
application of leading  -edge technology.

Research
Support th e development of outstanding research in all disciplines.

a  Continue to build excellence in disciplinary and interdisciplinary research, both basic
and applied, through improvements in infrastructure, information technology, and
mechanisms for appropriate re cognition.

a  Remove barriers that impede interdisciplinary and multidisciplinary research.

a  Ensure that the Library provides appropriate support to enable UBC researchers to
achieve excellence in all areas of their research.

u Encourage research that strengthen s Canadiansd® understandi
their place in the world.

u  Ensure appropriate recognition of research achievement in the creative and
performing arts.

a  Acknowledge the research accomplishments of partner teaching hospitals and
academic health centres, and strengthen support for new health research initiatives
at all involved sites.

a  Provide opportunities and incentives to incorporate research into undergraduate
programs.

\Y

ng
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Review recruitment and retention of graduate students, post -doctoral fell ows, and research
associates.
u  Continually review and enhance the strategies whereby we may recruit outstanding
graduate students, post  -doctoral fellows, and research associates in all disciplines.
a Increase support and recognition of research graduate stude nts, post -doctoral
fellows, and research associates.
o Increase the ratio of graduate to undergraduate students at UBC Vancouver.
u  Build a strong graduate program at UBC Okanagan, with an enrolment of 500
graduate students by 2010.
u  Provide opportunities for the development of teamwork, creativity, critical thinking
and strong communication skills among graduate students in all disciplines.

Increase research funding.

u  Devise strategies to enable UBC to obtain a greater proportion of federal funding for
resea rch.

a  Nurture relationships with the federal government to maintain and improve its
participation in the research enterprise.

u  Persuade the provincial government to participate more fully in research through
increased funding.

a  Invite the private sector to co ntribute more actively to UBC research through grants
and fellowships.

u Increase awareness of international sources of research funding.

Encourage local, national, and international research partnerships and exchanges.

u  Collaborate with local, national, an d international communities on problems of global
interest in such areas as sustainability, health care, law, transportation, alternate
energies, education, immigration, culture, and social and economic development.

a  Encourage active involvement in internat ional research networks.

u Develop and support co  -operative research initiatives with Aboriginal scholars and
communities in Canada and around the world.

u  Develop partnerships involving faculty, students, staff and community organizations
as a foundation for community -based research.

Facilitate and increase knowledge transfer for the benefit of society.

u  Encourage and expand technology transfer, and develo p new models for knowledge
translation.

a Increase public awareness of research through the news media, public lectures, and
open houses.

u  Ensure that UBC research is conducted according to the highest standards of ethical
inquiry and accountability.

u  Seek mor e opportunities to collaborate with government, industry, and organized
labour on research strategies to benefit the economy regionally and nationally.

Community
Develop more opportunities for community involvement and collaboration.

a  Create community -univ ersity groups to identify possible areas for joint activity in
such matters as local health and education needs.

a Develop Community Service Learning programs, whereby experience in the field will
complement academic study or be integrated with academic cred it courses, and aim
for participation in such programs by at least 10% of our students.

u  Create more volunteer opportunities for members of faculty and staff.

a  Acknowledge community and volunteer contributions by all members of the
University.
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u  Create opportu nities for employers, secondary school counselors, and other
interested groups in the community to provide input and advice on goals and
outcomes.

Encourage greater connection between UBC and the external community.

u  Develop improved and innovative ways for the external community to gain access to

UBC 6s many academic, cultwural, and recreational of
u  Explore the creation of outreach centres like the Learning Exchange in other parts of

the province, acting independently or in collaboration with other post -secondary

institutions.

u  Through enhanced use of communication media, expand community awareness and
understanding of the breadth, quality, and significance of research and learning at
UBC.

u  Offer more public lectures and forums at all UBC venues.

u  Ensure that the new Irving K. Barber Learning Centre fulfils its mandate as a
provincial resource for the citizens of British Columbia.

a  Support and recognize faculty members whose work makes a significant contribution

to professional practice, public policy, a nd leadership at the local, regional, or
national level.

« Build academic, recreational, and community progran
leading educational partner for the 2010 Olympics.

a«  Model UBC as a responsible, engaged, and sustainable community, dedica ted to the

principles of inclusivity and global citizenship.

Expand UBCO6s engagement with Aboriginal communities, e
a Invite First Nations bands to share their perspectives with UBC students and with the
general public through expanded or newly -developed credit and non  -credit
programs.
a  Continue to develop community -based programs in partnership with Aboriginal
peoples, and seek to address their learning needs and aspirations, including the
preservation of indigenous languages.
u  Explore ways and means of developing a closer relationship between UBC and the
First Nations communities located near our campuses.

Expand UBC&6s engagement with its Al umni
a  Invite alumni to assist students in community service, mentoring, co -operative w ork -
term opportunities, and career self -management.

a  Assist alumni in developing connections with each other.

a  Encourage alumni to assist Government Relations in advocacy for the University.

a  Encourage alumni to assist the Development Office in developing fun draising
strategies.

o Work with international alumni to create links with important groups or communities
in other countries.

a  Create intellectual and professional learning opportunities for UBC alumni.

Internationalization
Strengthen global awareness thro ugh degree programs, public lectures, and conferences.

i« I nclude figl obal content O in programs wherever poss
that students are presented with global issues, concerns, and solutions as part of
their regular disciplinary or profe ssional studies.

u  Develop new programs on global citizenship, civil society, and related issues,
intended for audiences both on and off campus.
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u  Establish and nurture mutually beneficial partnerships with international agencies
and organizations based in Bri  tish Columbia, to promote learning and research
opportunities for students and faculty.

a  Ensure that students have access to a range of courses and experiences that provide
information and ideas about all parts of the world.

Increase international learni ng opportunities.

u  Explore opportunities for international community service learning through student,
staff and faculty exchanges with similarly disposed institutions abroad.

a  Expand student mobility and study abroad programs, and develop sustaining funding
to encourage greater involvement by UBC students.

u«  Encourage UBC involvement in overseas partnerships and consortia where these
woul d be consistent with UBC6s strategic objectives

u  Expand international career development, experiential learning, and co-operative
education opportunities for UBC students.

u  Establish working partnerships with groups in emerging countries to address local
problems in health, agriculture, social infrastructure, education, and sustainable
development.

o Extend and strengthen o ur involvement in international consortia like the Association
of Pacific Rim Universities and Universitas 21 through joint learning and research
opportunities and through faculty, staff, and student exchanges.

Enhance UBC's reputation internationally.

a  Continue to promote international undergraduate student enrolment through the
International Student Initiative.

a  Plan for the establishment of a Global Learning Centre at UBC.

u Establish a UBC Asia -Pacific Regional Office.

i Add more UBC -International student residences to reflect UBC partnerships and to
build representation from different parts of the world.

a  Enhance and increase support services for international students at UBC.

Selected highlights of goals achieved this year include:
i iFocus on Werlpleace Practices at UBCO0, the human r e
approved by the Board of Governors in February 2008, a Steering Committee is in
place and implementation is underway

« Anew VP Finance, Resources and Operations , was hired January 200 9. Coming fr om
the corporate world ~ Mr. Ouillet brings a wide breadth of experience to UBC
a  Construction of five daycare buildings that add 108 new spaces at UBC Vancouver

will be complete in September 2009
a An aboriginal strategic plan was developed and strategies are n ow being

implemented

a  The Carl Weiman Science Initiative, designed to improve and enrich the
undergraduate student experience is now underway in seven departments

a  The UBCO medical expansion was approved by the Ministry and construction start ed
in Jan 2009 , with a completion date of 2010

o May 2009, UBC received seventeen Vanier scholarships , & new scholarship providing

$50,000 per year for three years to leading graduate students

a May 2009, UBC received three Trudeau scholar ships

a  UBC leads the country with two recipients out of a total of 15 Canadian students
receiving the 2008 Fulbright Student Awards, a prestigious honour that supports nine
months of academic exchange in the U.S.

a  UBC Development achieved $135 .9 million in fundraising

a UBC Okanagan completed the third phase of student residence beds, bringing the
total to 1,000 beds.
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@ Completedanin -depth review of UBCOSs

endowment policy

aimed at better preserving intergenerational equity by lowering spend rate to 3.5%,

protecting capital  against inflation and bringing those endowments impacted by
recent market losses back to their original donation value over a 10 -year period
s Public Affairs annual report RDPOwarnemei ved

u«  UBC President, Stephen Toope, cohosted a meet

ing with Chinads

Education in December 2008, attended by 200 senior administrators from 53 Chinese
universities and 24 universities in Canada, the UK, Australia, Singapore, New

Zealand and Ireland.

a UBCreceived 3outofana tionwide total of 20 of the NSERC Collaborative Research
and Training Experience Program grants, major grants to support new

multidisciplinary graduate training programs.

u  UBC received permission to nominate 4 Canada Excellence Research Chairs, out of

40 aw arded nationwide. These are the only nominations awarded to

BC universities.

a UBC develop ed and implement ed UBC's first workplace experiences survey for staff

and faculty.

a  UBC, Vancouver Regional District's third largest employer with more than 19,000

facul ty and staff, has been named
publisher of an annual national listing of top employers in Canada.

one of B.C.d&ds Top

The designation

was announced Oct. 14, 2008 in the Vancouver Sun, Vancouver Province and Victoria

Times Colo nist.

a UBC earned the top grade among Canadian post -secondary institutions and third

overall inthe College Sustainability Report Card (Sept 2008)

, by the Sustainable

Endowments Institute. 300 universities and colleges in the U.S. and Canada were
surveyed on their sustainability activities. UBC is the only Canadian school -- and
one of 15 in North America -- toearnan A -, the highest grade designated this year,
ranking ahead of Columbia, Harvard, University of Washington and Stanford

University.
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ALIGN MENT WITH MINISTRY G OALS AND OBJECTIVES

British Columbiabés publ i-secoadangsygtemsv at e p
Ministry provide citizens with the knowledge and skills necessary to
GOAL 1 contribute to society and compete in current and future labour

markets.

. _______________________________________________________________________________________________________________________________________________|
Ministry British Columbians have opportunities to attend post -secondary education.
Objective 1.1

Achieving this  objective will ensure that an integrated public and private
post -secondary system  provides the required number and quality of
graduatestomeet e mp | oy @emands for highly skilled workers and that
institutions are ableto respondto B.C.communi ti es® needs
and skill training.
Ministry o Ensure spaces are available when and where they are needed
Strategies a  Match operating, capital and financial aid capacity at the right place
and time
a  Manage the regional variation in demand for programs
a Intensify efforts to recruit, reta in, and develop the best people
UBC Goals . . .
o« Review retention and recruitment of graduate students, postdoctoral
fellows, and research associat  es
o  Provide the best possible environment for all members of the campus
community
o« Expand the distributed medical school program  to UBC Okanagan, with
construction starting in January 2009
Ministry Post-secondary education is accessible and affordable for students.
Objective 1.2
Achieving this objective will ensure students are able to pursue post -
secondary education throughout the province and that barriers, such as
financial or geographic limitations, are minimized
Ministry u  Target post secondary growth to meet labour market needs
Strategies 0 Reduce financial barriers for students and support early
planning for the selection and financing of post -secondary
studies
0 Improve participation of Aboriginal peoples in post -secondary
education
0 Support adult individualsdé effort s
required to reach their full potential in the modern economy
0 Expand the transferability of courses and course credits within
the provincial post -secondary system
o0 Maintain affordable post -secondary education through fair
tuition policy
UBC Goals u  Ensure UBC is accessible , including a full review of student aid at UBC
o« Policy 72 states fAno eligible student
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commencing or continuing his or her studies at the University for
financial reasons aloneo

u  Develop strategies for the recruitment and r etention of Aboriginal
students

a Implement the Aboriginal strategic plan
« Expand UBC6és engagement with Aborigin
a Expand graduate programs
u« Expand targeted programsin health ,e.g. UBCO medicine,
physiotherapy, pharmacy

Ministry B . C .pubkc post -secondary institutions provide a high quality learning
Objective 1.3 environment and meet standards of excellence.

Achieving this obj ect ipos®-seoedarystudentsare B. C
assured a high standard of excellence in the education and training they
receive and that the needs of students, employers and citizens are met.

Ministry o Ensure innovation in the post  -secondary system, promoti ng new ways
Strategies of addressing the diversity of students, including life -long learners
Aboriginal people, new immigrants and international students by

providing flexible, adaptable options

o Implement changes to the Private Career Training Institutions Act,
re gulations and bylaws to further enhance student protection, quality
assurance and accountability in governance in the private career
training sector.

u  Establish an Education Quality Assurance designation that will
recognize institutions that meet or exceed established quality
assurance standards.

a The LEAD program will significantly improve the undergraduate
experience

a The Carl Wieman Science Education Initiative as Phase 1 of LEAD is
underway andisnowin?7 departments ( Earth and Ocean Sciences; Life
Sciences (Departments of Zoology, Botany, and Microbiology & Immunology);

UBC Goals

Physics and A stronomy; Computer Sciences; Statistics ; Chemistry; and
Mathematics )
o Continue to offer opportunities for life -long learners that provides

flexibility and  choice of learning modality , e.g. online, continuing
education, community service learning

a  Create international learning opportunities

a  Ensure that all academic programs m eet the highest standards of
excellence

a  UBC is consistently in the top 35 universities globally

u Foster a sense of social awareness and global responsibility

a  Strengthen global awareness through degree programs, public lectures,
and conferences

Ministry British Columbia has a provincial labour force strategy that
GOAL 2 responds to employersd critical skil!@l a
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Ministry Wor kBC, the provincial workforce strate
Objective 2.1 changing critical skill shortages and occupational needs
UBC Goals o« Develop more opportunities for community involvement and

collaboration

a  Encourage greater connection between UBC and the external
community

a Expand the distributed medical program to a fourth site at the
Okanagan

@ Continue the Chdnook Business Educati

- Bridge the gaps between employers and those in search of employment
Ministry . . . . . .
o with labour market information that is accurate and timely I thereby
Objective 2.2 allowing British Columbians to anticipate future labour market challenges
and opportunities
a« Renew academic plan to better align areas of high studen tdemand
UBC Goals .
with resources and the budget process

a  Provide facilities that meet the changing pedagogical needs

a  Continue to offer part time studies and continuing education programs
that are relevant to todaydés needs

Ministry Funding is strategically targeted for training and improving labour market
Objective 2.3 access for low skilled and unemployed individuals
- a  Undertake consultation with communities and stakeholders, and
Ministry S
i develop labour market initiatives and programs, a performance
Strategies measurement framework and an outcome reporting system for the
Labour Market Agreement

o Increase the number of communities assisted by the Canada/B.C.
Targeted Initiatives for Older Workers program to support and increase
employability of unemployed older workers (55 -64)

o  Generate greater awareness of the benefits of labour market
information and make it available for stakeholders to impr ove their
operations, and for clients seeking information about the labour market

a Develop a provincial workforce strategy that builds on the
achievements to date of the WorkBC Action Plan and an
implementation plan with targeted actions for a labour market and
training system that is flexible and responsive to the changing labour
market needs in partnership with all stakeholders including those in
industry and education.

o Fund the Industry Training Authority to meet the training demand and
expand the program  among employers.

a  Target specific skills shortages by increasing the number of student
spaces available in programming for health professions, skilled trades,
technical careers and other professions where shortages are evident

a  Fully implement SkillsPlus, an initiative that is focused on supporting
small to mid -sized enterprises in B.C.

UBC Goals o UBC's Conditional Admission Program will enable students to complete

the Continuing Studies Academic English Program as a bridge to
undergraduate and graduate studies at UBC.
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Ministry British Columbia is a destination of choice for people from across
GOAL 3 Canada and around the globe as a place to live, work and study.
Ministry B.C. attracts the skilled immigrants needed to fulfill the provinceds
Objective 3.1 demand
o Review recruitment and retention of graduate students, postdoctoral
UBC Goals .
fellows, and research associates
o Work with the Provincial Government to increase and widen the scope
of research funding  to attract top researchers and graduate students
a Bein the top 3 Canadian universities in $value of Tri Council research
awards
o Finalize and implement graduate student strategy
Ministry Newcomers are able to communicate in English and attain jobs related to
Objective 3.2 their skills, training and education
Ministry a Increase the number of skilled people in the workforce T accelerate
Strategies credential assessment for professions
u Develop English language training, making use of a variety of service
delivery models
o  Establishment of the B.C. Immigrant Employment Council to provide a
cross - sectoral approach to support the labour market integration of
immigrant newcomers
UBC Goals u  Offer programs through the English Language Institute

a  Offer programs through Continuing Studies
o Participate in labour market reviews and discussions as appropriate

Ministry
GOAL 4

Public sector | abour relations support
term, sustainable growth and prosperity.

Ministry Effectively support Governmentés manage
Objective 4.1 relations and human resource strategies
Ministry a« Develop/maintain an executive compensation and negotiating
Strategies framework that incorpor at edicygm pregramme n
directions
o« Maintain along -term differentiated negotiating framework that is based
on relevant labour market and economic considerations
o Initiate data surveys on public sector labor
o Improve the quality and reliability of the data that su pports
negotiations, including actuarial analysis
UBC Goals i« Complete the first fAWorkplace Experie

a  Continue implementation of the AFocus on staegyp!| e 0

a  Continue to patent work and commercialize research

a Encourage local, national, and international rese arch partnerships and
exchanges

a Create and implement an advocacy program regarding the importance
of and value of research intensive universities to the economy of BC
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u  Support the development of outstanding research across disciplines
a Facilitate and increase knowledge transfer for the benefit of society

The following table summarizes which of UBCO6s goal s an:
the achievement of the performance targets set by the Ministry. While there is an implied

link between a UBC goal and a particular Ministry objective or performance measure, this

link does not necessarily mean that the goal can or will be measured by the associated

Ministry performance measure. The link implies only that the particula r UBC goal

contributes to the overall achievement of the objective and performance measure.

2008/09

- Minist . ini
Ministry Strat ry UBC Strategic Goal Ministry Performance UBC Target
Strategic Goal rategic Measure Achi t
Objective chievemen
Intensify efforts to recruit, reta  in, and Substantively
develop the best people Total Student spaces Achieved
Britsh Review recruitment and retention of Student spaces in
o ri |bs graduate students, postdoctoralf ellows, nursing and other Achieved
Ol uhrzvéans and research associates allied health
. > rograms
CB:”“SIh bi | opportuni ties prog
[0} umbil ag .
ublic and to attend Stud_ent spaces in Substantively
p _ post - Provi ) . medical school Achieved
- ovide the best possible environment chieve
private post secondary for all b tth programs
secondary education or all members of the campus
community
systems
provide citizens Expand the distributed medical school ;\?\E dg(rjedentlals
with the program to UBC Okanagan
knowledge and
skills necessar . .
! y Ensure that UBC is accessible
to contribute to
society and Continue to enforce Policy 72 re:
compete in Post- access Public post -secondary
current and secondary . . students who are
future labour education is Develop strategies for the recruitment aboriginal:
accessible and r etention of Aboriginal students, _ Nur.nber Achieved
markets. and including implementation of the
affordable for Aboriginal strategic plan - Percentage Achieved
students Expand UBCoAds engageme
Aboriginal communities
Expand graduate programs and
targeted programs
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B. C. 6s

Continue to implement the LEAD
program to improve the undergraduate
teaching experience

Continue implementation of the Carl
Weiman Science Education Initiativ e

Continue to provide flexible and

Degree completion

institutions innovative opportunities for life -lon rate ;
provide a learners P ’ ) Direct entry Substantively
i i students
high qu_ahty Achieved
learning Create international learnin
environment cuni g - Transfer Substantivel
and meet opportunities students ubstantively
Achieved
standards of .
Ensure academic programs meet
excellence .
highest standards
Foster and strengthen social awareness
and global responsibility
UBC is consistently in the top 35
universities globally
Baccalaureate
graduate assessment
of quality of
education:
- Satisfaction Achieved
Develop mid level academic plan to with education ,
British Worr(l;ﬁfc’i;?e better align resources, areas of high - Skil Substantively
Columbia has a \Zorkforce student demand and  the budget development Achieved
inci process
Ia%?:ﬂglret‘:le strategy, Baccalaureate
trateay that responds to Provide facilities that meet changing graduate outcomes -
strategy tha employe pedagogical needs unemployment rate
responds to changing B | "
iti i accalaureate
empl oyenq criical skl Continue to offer part time studies and d
- . Shortages N X gra uate assessment Achi d
critical skill and continuing education programs that are of quality of chieve
tional and relevant to todayé6s ; ;
OC(E]Up? occupational instruction
shortages needs
Baccalaureate
graduate assessment
of usefulness of Substantively
knowledge and skills Achieved

in performing job
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Bridge the
gaps between
employers
and those in
search of
employment
with labour
market
information
that is
accurate and
timely i
thereby
allowing
British
Columbians
to anticipate
future labour
market
challenges

and
opportunities

renew academic plan to better align
areas of high student demand with
resources and the budget process

provide facilities that meet the changing
pedagogical needs

continue to offer part time studies and
continuing education programs that are
relevant to todayos

n

Funding is
strategically
targeted for

training and UBC's Conditional Admission Program
improving will enable students to complete the
labour Continuing Studies Academic English
market Program as a bridge to undergraduate
access for low and graduate studies at UBC.
skilled and
unemployed
individuals
review recruitment and retention of
graduate students, postdoctoral fellows
and research associates
B.C. attracts i inci
the skilled yvork with the P_rovmual government to Sponsored research
e increase and widen the scope of funding from all
ts i 9 Substantivel
immigran research funding to attract top sources ubstantively
’}eﬁﬁ‘ﬁa to resear chers and graduate students Achieved
uffill the
. ) ] . Number of highl Achieved
P r oVvi nclpeinthe top 3 Canadian universities in ualified ersgon)rlmel
B.C. attracts labour dollar value of TriCouncil research q P
the skilled demand awards
immigrants
needed to fulfill finalize and implement graduate
the prov student strategy
labour demand
Newcomers offer programs through the English
are able to language institute
communicate
in English and | offer programs through Continuing
attain jobs studies
related to
their skills, participate in labour market reviews
training and and discussions as appropriate
education
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Public sector
labour relations
support the
Provinec
goals for long
term,
sustainable
growth and
prosperity.

Effectively
support
Gover nme
management
of public
sector labour
relations and
human
resource
strategies

complete the first AW

Experience Surveyo

continue i mplementati
on Peopled strategy

create and implement an advocacy
program regarding the importance of
and value of research intensive
universities to the economy of BC

support the development of outstanding
research across disciplines

continue to patent work and
commercialize research

encourage local, national and
international research partnerships and
exchanges

Facilitate and increase knowledge
tran sfer for the benefit  of society

Number of licenses

Total US patents
issued

Total start -up
companies

License income
received

Not achieved

Not achieved
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PERFORMANCE MEASURES 1 TARGETS AND RESULTS

2007/08 Performance Results i Overview (detail follows)

Performance Measure GHTE] Target A Ass-lt;zrsgrr?;nt
2007/08 200 8/0 9 200 8/0 9 200 8/09
; ; Data from Data from
Studen_t spaces in public 2007/08 2008/09
Institutions Fiscal Year Fiscal Year
i. Total Student Spaces 38,921 40,187 40,472 achieved
ii. Student spaces in nursing
and other allied health 2,520 2,560 2,573 achieved
programs
iii . Student spaces in medical 898 960 995 achieved
school programs
Data from Data from
2006/07 2007/08
Total credentials awarded Academic Year Academic Year
9,446 8,971 9,933 exceeded
Number and percent of public Data from Data from Data from
post - secondary students that 2006/07 2006/0 7 2007/08
are Aboriginal Academic Year Academic Year Academic Year
Total number (#) 691 > 691 691 achieved
Percent (%) 1.6% > 1.6% 1.6% achieved
Data from Data from Data from
Degree completion rate 2006/0 7 200 6/07 2007/08

Academic Year

Academic Year

Academic Year

Direct Entry Students (%)

77.0%

O 70%

76.4%

substantively

achieved
Transfer Students (%) 80.3% 6 80.3 % 73.9 % substantively
achieved
Baccalaureate graduate 2007 BGS 2008 BGS
assess_ment of quality of Survey Data Survey Data
education
i. Satisfaction with Education 94. 6% < o 93.0 % :
%) ¢ 11) O 90% 1 - 0.7% ) achieved
ii. Skill Development (avg. 78.2% 6 85 % 79.5 % substantively
%) (+ - 21) 0 (+/ - 11%) achieved
. L 70.8% 73.5 %
Written Communication (+ - 2.4) (+ - 1.2% )
- 69.1 % 71.6 %
Oral Communication (4] - 2.4) n/a (+ - 1.2% ) n/a
. 73.8 % 73.6 %
Group Collaboration (+/ -2.3) (+ -1.2% )
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Performance Measure ALl Lelefels AEIIE Asszzrsgnint
2007/08 200 8/0 9 200 8/0 9 200 8/09
- . 0, 0,
Critical Analysis (3/8'_ 31.20) (39_'38{2 )
. 0 0
Problem Resolution (le'_42 g’) (J‘j"(l)z{;: )
87.7 % 89.5 %
Learn on your own - 17) (4] - 0.8% )
85.0 % o
Reading and Comprehension (+ - 1.9) (55_'%0{2 )
2007 BGS 2008 BGS
Baccalaureate graduate Survey Data: Survey Data:
assessment of quality of ) )
instruction (?/3'_ ag") O 90% (3?_" 03712 | achieved
2007 BGS 200 8 BGS
Baccalaureate graduate Survey Data Survey Data
outcomes 1 unemployment
35% N o 4.4 %
rate - 1.0%) O7.7% 4/ - 0.6%) exceeded
Baccalaureate graduate 2007 BGS 2008 BGS
assessment of usefulness of Survey Data Survey Data
knowledge _and skills in 87.1 % 6 90% 86.4% substantively
performing job (+/ - 1.9%) 0 (+ - 1.1%) achieved
Data from Data from Data from
Research Capacity 2005/0 6 2005/06 2006 /06 7
Fiscal Year: Fiscal Year: Fiscal Year:
Total: _ Total: Total:
$421,993 O 421,993 $401,300
i. Sponsored research funding Federal= Federal= substantively
from all sources (000%) $213,327 $188,800 achieved
Provincial= Provincial=
$59,124 $65,600
Other= Other=
$149,542 $146,900
Data from Data from Data from
. . 2005/06 2005/06 2006/0 7
iii. Number of highly qualified Academic Year: Academic Year: Academic Year:
personnel (#) -
11,846 O 11,846 12,662 achieved
: Data from Data from Data from
Number of I|ceqses » patents, 200 5/06 2005/06 2006/07
Startup companies Academic Year Academic Year Academic Year
not achieve d

Number of License/Option

40 0O 40 32 (see detailed discussion
agreements on Page 49)
Total US patents issued 14 014 16 exceeded
Total startup companies 3 03 5 exceeded
Total license income received $15, 983,000 | 0$15, 983,000 13,700,000 not achieve d
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Ministry Objective: Capacity

Total student spaces

Performance Targets

Performance
Assessment

2007/08 2008/09 2008/09 2009/10 2010/11 2011/12
Actual Target Actual Target Target Target
38,921 40,187 40,472 V 41,125 41,515

Performance Measure Description
Studentfull -t i me equi valent (FTE) calcul ation based on The U
British Columbia (TUPC) guidelines.

Performance Assessment
UBC achieved the target .

Strategies

a Toenhance local and national recruitment strategies to ensure UBC attracts and retains
the best undergraduate and graduate students

a  To apply for Vanier scholarships and Trudeau fellowships

u  Streamline application and admission processes

@ Tohonour UBCOGs policy that no el igibl e edforfirarsciali ¢ st udent
reasons alone

a  Continue to develop on - campus residential and social space for students

a In support of increased access and diversity, develop new programs at UBC Okanagan,
UBC Vancouver, Robson Square and Great Northern Way, and seek new opportunities
for educational programming in other parts of British Columbia

Targets

u  Develop a comprehensive capital plan that links space and facility needs to a
coordinated process

u Expand re sidence guarantee at UBC Vancouver by 1 ,000 beds

u  Expand residence guarantee at UBC Okanagan to a total of 1,000 beds
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2009/10 to 2011/12
Ministry Objective: Capacity
Student spaces in strategic skill programs
Performance Targets
85
8 £
E B
2007/08 2008/09 2008/09 L 5 2009/10 2010/11 2011/12
Actual Target Actual g < Target Target Target
Nursing
& Other
Allied 2,520 2,560 2,573 V thd thd
Health
Prog.
Medical 898 960 995 \% 992 1,024
school
Performance Measure Description

Student FTE calculation based on TUPC guidelines.

Performance Assessment
UBC achieved the targets for spaces in nursing and allied health programs and achieved
the target for medical school programs.

Strategies

u Review student recruitment, admissions, and scholarship policies and processes to
ensure that UBC attracts and retains the best undergraduate and graduate students
from across BC, Canada and the world

u Review our broad -based admission and student financial aid policies to ensure that
qualified students with a variety of backgrounds and experiences have access to UBC

Targets

a  Support innovative teaching and create new learning experiences through the
application of leading edge technology

a  Ensure that in each year of their studies, all students are exposed in lab or classroom to
senior faculty members and researchers in their preferred discipline

a  Achieve a minimum of 15 Vanier scholarships

a Achieve a minimum of 2  Trud eau fellowships
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Ministry Objective: Capacity

Total credentials awarded

Performance Targets

Performance
Assessment

2007/08 2008/09 2008/09 2009/10 2010/11 2011/12
Actual Target Actual Target Target Target
9,446 8,971 9,933 9,105 9,243

Performance Measure Description

Count of Doctorates, Masters, Bachelors, University Diploma issued by academic year.

200 6/0 7 data is from 200 5/0 6 academic year and 200 7/0 8 data is from 200 6/0 7 academic
year.

Performance Assessment
UBC exceeded the target.

Strategies

a  Continue to focus on retention and degree completion strategies

u  Create new programs for both full -time and part -time students that address the life -long
learning needs of individuals in a knowledge -based society

Targets

i« Explore the possibility of creating new fapplied

needs of working adults
a  Continue to strengthen transfer programs from colleges to the University
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Ministry Objective: Access

Number and percent of public post -secondary
students that are aboriginal
Performance Targets
25
g E
E B
2007/08 2008/09 2008/09 L % 2009/10 2010/11 2011/12
Actual Target Actual &< Target Target Target
691 0691 691 V O previous year

1.6% 016% 1.6% V O previous year

Performance Measure Description
Count of Aboriginal students, and percent of total students enrolled that are Aboriginal

Performance Assessment
UBC achieved the numbersand achieved the target.

Strategies

a  The Senior Advisor to the President on Aboriginal Affairs serves as the primary liaison
with the President on Aboriginal matters for both campuses

a UBC Okanagan will distinguish itself as an institution t hat respects cultural dis  tinction
and self -determination; becoming a welcoming academic community T a place of choice

for aboriginal students
i Expand UBC6s engagement with abori gitogelvelog ommuni ti es,

programs that will assist increasing numbers of Aboriginal youth to enroll in
undergraduate, graduate programs at UBC
a  Continue to develop community -based programs in partnership with Aboriginal peoples,

and seek to address their learning needs and aspirations, including the preservation of
indigenous languages

Targets

a Further the implementation of the Aboriginal Strategic Plan

a ldentify appropriate strategies for increasing enrolment of Aboriginal students

u Create new non -credit courses and certificate programs to serve the needs of Aborigi nal
peoples and communities throughout the province

u  Develop appropriate strategies for recruiting and retaining outstanding First Nations
faculty and postdoctoral fellows
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Ministry Objective: Efficiency

Degree completion rate

Direct
Entry
Students

Transfer
Students

Performance Targets

g e

g £

E 2
2007/08 2008/09 2008/09 L ﬁ 2009/10 2010/11 2011/12
Actual Target Actual g < Target Target Target
77.0 % O 77% 764 % V O previous yea
80.3 % 0 80.3 % 73.9 % V O previous yea

Performance Measure Description
Proportion of direct entry students completing their degree baccalaureate within 7 years,

and proportion of university transfer students completing their baccalaureate degree within
5 years.
academic year.

Performance Assessment

2006/0 7 data is from 200 5/0 6 academic year and 200

UBC substantively achieved the targets
students .

Strategies
o Continue implementation of the LEAD strategies to enhance the undergraduate learning
experience , including the Carl Weiman Science Education Initiative
Review the scheduling of courses and
including program evaluation

Increase support for and recognition of research graduate students, postdoctoral fellows,

u

and research associates

Targets
Review summer programs and enrolments, and establish targets
Develop institutionally facilitated third party loan options for students in designated and

i

i

professional programs

for direct entry students,

and for transfer

the structure of undergraduate programs ,

through initiatives such as scholarships and research funding

7/0 8 datais from 200 6/07
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Ministry Objective: Quality

Baccalaureate graduate assessment of quality of education T
satisfaction with education

Performance Targets

Performance
Assessment

2007/08 2008/09 2008/09 2009/10 2010/11 2011/12
Actual Target Actual Target Target Target
94.6% S 0 0 2 0

Gl -1 O 90% 93.0% V O 90%

Performance Measure Description
Percentage of degree level graduates and former diploma, certificate and other level

students who were very satisfied or satisfied with their education. 200 6/0 7 Actual is based
on 200 6 Baccalaureate Graduate Survey (BGS) data and 200 7/08 Actual is based o n 2007
BGS data.

Performance Assessment
UBC achieved the target.
UBC would like to increase the percentage who are very satisfied.

Strategies

a  Continue to ensure that all academic programs meet the highest standards of excellence

o Ensure that through  selection of outstanding faculty and appropriate recognition for high
performance UBC is able to create an intellectually stimulating environment that calls
forth the best in teaching and research

u Facilitate student active engagement in learning through ap propriate pedagogy in and
outside of the classroom

u Increase opportunities for students to participate in community service learning and
international exchanges/study abroad

i Il ncrease undergraduate studentsd research experience

a  Improve opportunities for stu dents to provide feedback on teaching and mechanisms to
support faculty in responding to this feedback

a  Improve opportunities for Aboriginal students and faculty

Targets

a  Expand implementation of the new on -line student evaluations of teaching process and
optimize the use of these data for teaching and learning improvement

a  Continue implement ation of the Aboriginal Strategic Plan

a Increase support for university -wide educational improvement focused on evidence T
based best practice
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Ministry Objective: Q uality

Baccalaureate graduate assessment of quality of education T
skill development

Performance © = Targets
=
© £
£ 3
2007/08 2008/09 2008/09 £ % 2009/10 2010/11 2011/12
Actual Target Actual &< Target Target Target
Skill
Development 78.2% .
(avg %) + - 2.1%) (e V
Writte n 70.8%
Communication (+ - 2.4%) 73.5%
Oral 69.1%
communication (+ - 2.4%) 71.6%
Group 73.8%
i 73.6%
collaboration + - 2.3% .
( 0) (@] 85 % V n/a
- q 88.3% Y
Critical analysis - 1.6%) 89.1%
Problem 72.4%
resolution (+ - 2.3%) 74.0%
Reading and 85.0%
comprehension (+/ -1.9%) 85.2%
Learn on your 87.7% 9
own (+ -1.7%) 89.5%

Performance Measure Description

Percentage of degree level graduates and former diploma, certificate and other level

students who indicated their education helped them to develop their skills. 2006/0 7 Actual
is based on 200 6 Baccalaureate Graduate Survey (BGS) data and 200 7/08 Actual is based
on 200 7 BGS data.

Performance Assessment

UBC substantively achieved the target.
Strategies
a  Renew our commitment to help students in all disciplines develop good analytic and

communication skills

Targets

a  Strengthen programs that assist graduate students preparing for careers in business,
industry, or the academy

u  Ensure the importance of good analytic and communication skills is reflected i n all
educational output measures used to evaluate the quality of teaching and learning
experience

a  Develop and implement innovative teaching methods specifically targeted to
undergraduate students through the Lead initiative and Carl Weiman Science Educati on
Initiative
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Ministry Objective: Relevance

Baccalaureate graduate outcomes -
unemployment rate

Performance Targets
85
8 £
E B
2007/08 2008/09 2008/09 L § 2009/10 2010/11 2011/12
Actual Target Actual g < Target Target Target

Maintain unemployment rate of former
3.5 % <77 % 4.4 % UBC students below rate for persons
with high school credentials or less

Performance Measure Description

Percentage of degree level graduates and former diploma, certificate and other level

students who were unemployed in the reference period prior to time of survey expressed as

a percentage of the labour force for that group, compared to the percentage of un employed
individuals with high school credentials or less.

Performance Assessment
UBC exceeded the target.

Strategies

a  Develop Community Service Learning programs, whereby experience in the field will
complement academic study or be integrated with academic credit courses, and aim for
participation in such programs by at least 10% of our studen ts

o Work with innovative internship programs to provide students with opportunities in the
workforce during their education.

a  Invite alumni to assist students in community service, mentoring, co -operative work -
term opportunities, and career self -management

a  Provide opportunities for alumni to develop connections with each other and with UBC

Targets

a  Ensure the quality of teaching and learning experiences

a Provide the required skill sets; including good analytic and communication skills

a  Our reputation attracts outstanding students who are eagerly sought by prospective
employers
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Ministry Objective: Research capacity

Sponsored research funding from all sources ($,00006s)
Performance © = Targets
o <
5 £
EQ
2007/08 2008/09 2008/09 £ § 2009/10 2010/11 2011/12
Actual Target Actual & < Target Target Target
Total $421,993 >$421 ,993 $401,300 $401,300
Federal $213,327 n/a $188,800 $188,800
V > previous years
Provincial $59,124 n/a $65,600 $65,600
Other $149,542 n/a $146,900 $146,900

Performance Measure Description

Total research revenue ($) from federal government, provincial governments, and other

sources awarded. 200 6/0 7 Actual data is from 200 4/0 5 fiscal year and 200 7/0 8 Actual data
is from 2005/0 6 fiscal year. All dollars in thousands.

Performance Assessment
UBC substantively achieved the target.

Strategies

u  Devise strategies to enable UBC to obtain a greater proportion of federal funding for
research

o Increase awareness of international sources of research funding

a  Nurture relationships with the federal government to maintain and improve its
participation in the research enterprise.

u  Persuade the provincial government to participate more fully in research through
increased funding

o Invite th e private sector to contribute more actively in UBC research through grants and

fellowships
Targets
i« Devel op strategies t o nsaniCRltinaovation BuBdCadvardss uc c e s
a  Enhance review process to help applicant s develop strong CIHR proposals

u Develop strategies to increase succes sin the Natural Sciences and Engineering Research
Council of Canada (NSERC) and the Social Sciences and Humanities Research Council
(SSHRC) applications, especially by new investigators

a  Work closely with the Federal government to communicate the importance of its
continuing support to the research enterprise, especially through its Institutional  Costs
program.
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2009/10 to 2011/12

Ministry Objective: Research capacity

Number of highly qualified personnel

Performance © o Targets
c
2
[S=
E B
2007/08 2008/09 2008/09 L % 2009/10 2010/11 2011/12
Actual Target Actual g < Target Target Target
11, 846 O 1 846 12, 662 V O previous year

Performance Measure Description
Count of total faculty, graduate students and post -doctorates at BC public  research
universities.

Performance Assessment
UBC achieved the target.

Strategies

i

Continually review and enhance strategies whereby we may recruit outstanding

graduate students, postdoctoral fellows, and research associates in all disciplines
Increase support for and recognition of research graduate students, postdoctoral fellows,
and research associates

Ensure that all necessary steps are taken to identify and recruit the best faculty

members for any available position

Targets

i

Develop a strategy for ~ enhanced recruitment of excellent graduate students that is
compatible with the diverse needs and resources acros s the disciplines , aligned with
provincial labour force needs

Continue to d evelop funding strategies to support graduate students

Continue to w ork with the Ministry to identify the number of new graduate spaces at

UBC per the Graduate Student Initiative
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