














Capital Equipment

Operating Capital has been budgeted at $250,000 for 2009/2010, much below the requirements to maintain,
upgrade and purchase equipment. Further review of capital requirements will be forthcoming in the fall of
2009 depending on the financial forecast for 2009-2010 and the new provincial budget which is anticipated in
September of 2009.

The Annual Capital Allowance (ACA) of $1.5 million has been largely committed for the 2009-10 fiscal year.

Infrastructure and Facilities Planning

A Facilities Master Plan review will be undertaken in fiscal 2009-10. An RFP will be let and a contractor
engaged to complete a new Facilities Master Plan. The review is planned to begin in November of 2009 and
be completed in the 3™ quarter of 2010.

Reorganization of IT Services

A review of IT services will be contracted in the 3™ quarter of 2009. The review will provide overall
recommendations for IT services going forward. These recommendations will include, but not necessarily be
limited to, policies and procedures, back up continuity, risk management, organizational structure, work
load, governance model, legacy systems, etcetera.

Once the review is completed, steps will be taken to incorporate the approved recommendations.

Environmental Sustainability

With the completion of the “Selkirk College State of the Environment Benchmark” report, an action plan to
address recommendations will be developed and implementation begun. The Carbon Smart Tool provided
by the Ministry will be used to further quantify carbon and GHG production and action plans developed to
reduce GHG production.

Employee engagement programs, such as the already successful “Power Down” and recycling campaigns, will
be built on to expand participation. These initiatives provide Selkirk College with the opportunity to
demonstrate leadership in the region on the issue.

Learning Region/Partners in Learning

The Memorandum of Commitment signed on April 29, 2009
between Selkirk College and the four school districts within its
geographic region will frame a discussion and further
development of a vision of the West Kootenay Boundary region as
a “Learning Region.” With other key stakeholders, plans,
collaborations, and specific initiatives will be developed to
promote learning from early through elder years as a driver of
economic development and community sustainability.

Selkirk College’s Role in Economic Recovery

Selkirk College is known for providing job-ready graduates from the over seventy programs which lead to
certificates, diplomas and degrees. Our college plays an important role in the social and economic
development of the West Kootenay-Boundary Region by providing the programs that will lead to an
educated and highly skilled workforce in the region. Recent economic challenges, including the reshaping of
our economies, require immediate and relevant responses. Selkirk College can play its part by ensuring that
the region and province’s labour force remains robust, competent and competitive.
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Selkirk and other B. C. colleges make the following important contributions to the B. C. economy:

% Ninety-six percent of B. C. College graduates stay and work in B. C.

% B. C. colleges and their former students contribute $7.7 billion or 4.3% of the income of the provincial
economy.

% B..C colleges return $3.80 to the provincial economy for every dollar of taxpayer financial support.

¢ An estimated 42% of skilled shortages are in occupations that require a college education.

% Colleges are the largest provider of highly skilled, job-ready graduates for employers.

% Statistics Canada estimates that over the next decade, college enrolment could rise by 30%.

¢ Survey of CFIB members facing severe labour shortages required the skills of college grads on a ratio of

6:1 compared to university grads.

Economic recovery is contingent on a steady stream of job-ready graduates to meet the challenge of labour
shortages and the changing requirements or “new work” that will emerge from this economic restructuring.
Access to this training for our citizenry, and to supply our business and industry, is a critical piece in regional
economic recovery.
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2009/2010 PERFORMANCE MEASURES AND TARGETS

Institutional Performance Measures and Targets

1. Teaching and Learning: Our Fundamental Activity
Exemplary teaching and outstanding learning experiences are and will continue to be the fundamental
activities of Selkirk College. Our learning opportunities will be responsive to diverse needs. Applied
research and innovative programming will enhance learning opportunities for students.

Strategic Direction: Selkirk College will build on its strong foundation of teaching excellence and

outstanding learning experiences.

11. Strategic Priority: We will utilize our resources to maximize relevant program delivery.
a) Strategy: We will deliver programs that are relevant to Ministry goals (Health,
Developmental, Trades and Aboriginal) and to the needs of our region.
% Performance Measure: Achievement of FTE targets as outlined in the Ministry
Accountability Framework
= Target: 100% delivery of Ministry priority FTE targets and 9o% overall FTE
utilization.
vV Linkage to Ministry Goals: Capacity, access, efficiency and relevance.

% Performance Measure: Improvement on program and service quality Performance
Measures
= Target: Accountability Framework Performance Measures will be achieved.

vV Linkage to Ministry Goals: Quality.

b) Strategy: We will continue to develop our capacity to provide alternative delivery formats
and media.
*  Performance Measure: Increase the number of courses or programs utilizing online,
blended or partnership delivery format.
= Target: 15% increase in online or blended delivery formats.
Vv Linkage to Ministry Goals: Capacity, access and relevance.

1.2. Strategic Priority: We will provide relevant learning opportunities and knowledge transfer to
students and our communities.

a) Strategy: We will continue to increase learning opportunities that provide relevant service to
our communities.
% Performance Measure: The number of service learning opportunities that are available
to students.
= Target: Service learning activities in each School.
vV Linkage to Ministry Goals: Relevance and capacity.

b) Strategy: We will continue to expand our capacity to conduct applied research.
% Performance Measure: Active involvement, provincially, in Applied Research advocacy
initiative and nationally, through the ACCC.
= Target: Report to college community on involvement and outcomes.
vV Linkage to Ministry Goals: Research capacity, relevance and quality.
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¢) Strategy: We will provide support for the development of best practices in teaching and
learning.
% Performance Measure: Level of implementation.

= Target: The development of a Teaching and Learning Institute within Selkirk
College.
Vv Linkage to Ministry Goals: Quality and relevance.

The Student Experience: Access to Success

Selkirk College cares about its students. We know that learner success begins when contact is first made
and continues through to alumnus. We will ensure that learning is paired with experiences that engage
students with our communities and the natural environment.

Strategic Direction: Selkirk College will enhance our engagement with students from their first
contact and throughout their relationship with the College.

2.1 Strategic Priority: We will decrease financial barriers to students.
a) Strategy: We will increase resources available to students for scholarships, bursaries and
student activities.
% Performance Measure: Increased funds available through scholarships and bursaries.
= Target: Annual Donations for Scholarships and bursaries will increase by 10%, or
from $307,000, this year
= Target: The annual amount of donations received by the College will increase by
10% or from $383,000 to $421,00
vV Linkage to Ministry Goals: Access and capacity.

2.2 Strategic Priority: We will improve program and service quality.
a) Strategy: Improvement on program and service quality.

% Performance Measure: Program Accountability and Sustainability reports will form the
basis for program improvement strategies.
= Target: Accountability Framework Performance Measures will be achieved.
Vv  Linkage to Ministry Goals: Quality.

2.3 Strategic Priority: We will respond to student feedback related to improving student
experiences (Student Life forums).
a) Strategy: We will implement key initiatives identified in student forums.
% Performance Measure: Initiatives identified and implemented.

= Target: At least two projects completed.
vV  Linkage to Ministry Goals: Quality and Efficiency.

b) Strategy: We will develop an action plan to renew our support for aboriginal learners.
*  Performance Measure: Plan developed.

= Target: At least two enrolment and/or support strategies implemented.
V' Linkage to Ministry Goals: Access, quality, relevance and capacity.
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3. Employees: Key to Our Success
Employees are essential to the success of learners and of our College. Our well-being and the
environment in which we work together will be enhanced with opportunities for personal and
professional development.

Strategic Direction: Selkirk College will invest in our employees, key to our success.

3.1 Strategic Priority: We will continue to implement initiatives identified through the Employee
Engagement Survey.
a) Strategy: We will revamp the New Employee Orientation process.
% Performance Measure: Level of achievement.
= Target: All new employees will go through a first day orientation and a first month

check-back process.
Vv Linkage to Ministry Goals: Quality and efficiency.

b) Strategy: We will develop and implement guidelines and tools to support hiring of new
employees and promotion of existing staff.
% Performance Measure: Level of achievement.
= Target: Guidelines will be developed and communicated, and training will be provided
to Chairs and Managers.
Vv Linkage to Ministry Goals: Quality and efficiency.

¢) Strategy: We will develop new, or update existing, employee development and feedback
mechanism.
« Performance Measure: Level of achievement.
= Target: Guidelines will be developed and communicated, and training will be provided
to Chairs and Managers.

vV Linkage to Ministry Goals: Quality and efficiency.

3.2 Strategic Priority: We will continue to develop mechanisms to better support managers and
supervisors in their work.
a) Strategy: We will put in place an annual management training plan to better equip managers
in dealing with employee relations issues.
% Performance Measure: Level of accomplishment.
= Target: The plan will be announced in early Fall and implemented throughout the

year.
Vv Linkage to Ministry Goals: Quality and efficiency.

b) Strategy: We will finalize the implementation of the Star Garden Payroll/HR Information
System, including the Manager and Employee portals.
% Performance Measure: Progress level.

= Target: The system will be fully operational by the end of August 2010.
vV Linkage to Ministry Goals: Quality and efficiency.
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Leadership: A Commitment to Our Communities

Selkirk College believes that the College and our communities contribute to each other’s success and

vitality. We recognize that the College has intellectual and physical resources that can contribute to

community renewal and our Region's socio-economic development. We are committed to build

effective and mutually beneficial relationships with our communities.

Strategic Direction: Selkirk College will be recognized as an effective leader and partner in

community renewal and development.

41 Strategic Priority: We will engage with and demonstrate leadership in our communities

through our Centres and Research Chair.

a)

Strategy: We will implement prioritized actions from the MIR Centre business plan
developed in 2009.
* Performance Measure: Action plan developed.
= Target: At least two priorities completed.
Vv Linkage to Ministry Goals: Quality, relevance and capacity.

Strategy: We will complete a review and action plan for developing capacity for the Selkirk
Geospatial Research Centre.
% Performance Measure: Review and action plan complete.
= Target: Improved capacity.
Vv Linkage to Ministry Goals: Quality and relevance.

Strategy: We will support community economic development challenges through the
Applied Research Program of the Regional Innovation Chair (RIC) in Rural Economic
Development.
% Performance Measure: The RIC is actively involved in several regional initiatives.
= Target: The RIC impact is evidenced through Advisory Committee feedback, the
Annual Report and community feedback.

Vv Linkage to Ministry Goals: Capacity and relevance.

4.2 Strategic Priority: We will work with other agencies in our community to promote learning

as a means to community renewal.

a)

Strategy: We will implement the goal in our Memorandum of Commitment with our region’s
school districts to further develop the concept of the West Kootenay Region as a “Learning
Region,” and communicate this with other key stakeholders.
% Performance Measure: Development of a Learning Region vision for the West Kootenay-
Boundary Region with the school superintendents.
= Target: Vision completed.

Vv Linkage to Ministry Goals: Relevance and capacity.

Strategy: We will work with our communities and through the provincial consortium to use
Labour Market Agreement funding effectively to support workforce and community renewal in
the region.
% Performance Measure: Development and implementation of a service and delivery plan
for LMA funding.
= Target: Programs delivered.
Vv Linkage to Ministry Goals: Access, quality, efficiency and relevance.
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4.3 Strategic Priority: We will renew our efforts to support learners from our Aboriginal
Community.
a) Strategy: We will work with our Aboriginal Advisory Committee to develop a Gathering Places
proposal.
% Performance Measure: Development and submission of proposal.
= Target: Proposal accepted.

Vv Linkage to Ministry Goals: Access, quality, capacity and relevance.

4.4 Strategic Priority: We will improve student recruitment and retention through collaborative
community efforts that increase the availability of affordable housing and improved public
transportation.

a) Strategy: The availability of attractive, affordable student housing in Nelson will be
significantly increased.
% Performance Measure: The renovation, reconfiguration and greening of the now closed
Tenth Street Campus residence.
= Target: A source of project funding will be found and renovations undertaken for a
one hundred bed residence, with a targeted completion date of April 2011.
Vv Linkage to Ministry Goals: Access and affordability.

% Performance Measure: Selkirk College will work to increase the availability of off-campus
housing and will improve the point of contact between landlords and student renters.
= Target: Advertisements for landlords will be placed, and an Off-campus Housing page
will be established on the Selkirk College website.
vV Linkage to Ministry Goals: Access and affordability.

b) Strategy: Access to our campuses by public transportation will be improved.
% Performance Measure: Selkirk College will be successfully engaged in regional dialogue on
transportation.
= Target: There will be improved transportation schedules to/from our College
Campuses.
Vv Linkage to Ministry Goals: Access, quality, capacity and relevance.

5. Internationalization: Bringing Selkirk to the World and the World to Selkirk
Selkirk College believes that expanded relationships with our world will foster greater cross-cultural
understanding and awareness, while enhancing learning and programming opportunities.

Strategic Direction: Selkirk College will internationalize the College, bringing the world to Selkirk
and Selkirk to the world.

5.1 Strategic Priority: We will enhance student experiences and employee development by providing
new opportunities for international exchanges and partnerships.
a) Strategy: We will continue to develop new international exchange opportunities.
% Performance Measure: Our students and faculty are engaged in international exchanges
and partnerships.
= Target: Develop a comprehensive plan that includes the identification of strategic
international exchanges for each School.
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= Target: Two new partnerships initiatives will be launched.
= Target: An application for CIDA internship funding will be submitted.
Vv Linkage to Ministry Goals: Quality and access.

5.2 Strategic Priority: We will increase the international content across our programs.
a) Strategy: We will provide instructors with the knowledge and skills to maximize the learning
potential made possible through international student participation.
* Performance Measure: Faculty awareness of best practices for internationalization of
curriculum is increased.
= Target: Four activities enabling faculty and staff to learn about best practices are
created.
= Target: We will apply for a CIDA Public Engagement Fund project to enhance
international awareness in our community and college.
Vv Linkage to Ministry Goals: Quality.

5.3 Strategic Priority: We will ensure a quality experience for our international students.
a) Strategy: English as a Second Language curriculum will be relevant and up to date.
% Performance Measure: Curriculum meets provincial standards.
= Target: The English as a Second Language curriculum will be reviewed and brought
into alignment with the BC provincial benchmarks (1/3 per year the next three years).
= Target: New curriculum will integrate articles on greening/sustainability.
Vv  Linkage to Ministry Goals: Quality.

b) Strategy: Develop alumni connections.
% Performance Measure: Reunion event planning for 20u is underway.
= Target: Alumni database is developed, and date for reunion is set.
Vv Linkage to Ministry Goals: Quality.

c) Strategy: Integration of International students.
% Performance Measure: International students are supported and integrated into the

greater college.

= Target: International students take part in general orientation.

= Target: A mentoring system is in place for students transitioning out of ESL into
other programs.

= Target: Increased awareness of extracurricular opportunities within the external
community.
vV Linkage to Ministry Goals: Quality.
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6. Sustainability: Toward Selkirk College as a Green College
Conservation of the natural environment and responsible use of natural resources are a core
organizational value at Selkirk College. We are committed to implementing practices that promote a
healthy natural environment in our teaching activities, our administration, our facilities and operations,
our funding allocations and our applied research priorities. We are committed to reducing our
ecological footprint and creating a culture of sustainability through our educational efforts.

Strategic Direction: Selkirk College will work toward becoming a green college.

6.1 Strategic Priority: We will work toward achieving climate action goals established by the
Ministry (carbon neutral by 2010 and GHG emission reduction by 33% in 2020).
a) Strategy: We will develop a sustainability action plan using the State of the Environment
Benchmark Study.
% Performance Measure: Level of completion.

= Target: The plan for 2009/10 is completed and at least two initiatives embarked on.
vV Linkage to Ministry Goals: Relevance.

b) Strategy: We will continue to engage employees and students to work toward reducing
ecological footprint.
% Performance Measure: “Selkirk Sustainability” website launched to post Benchmark
Study and other relevant plans.

= Target: Website completed.
Vv Linkage to Ministry Goals: Relevance.

6.2 Strategic Priority: We will reflect sustainability in our educational programming.
a) Strategy: We will ensure environmental sustainability continues to be reflected in our
programming,.
* Performance Measure: Programming provided.

= Target: Increased student participation over 08/09.
Vv Linkage to Ministry Goals: Relevance.

6.3 Strategic Priority: We will provide leadership to our communities on sustainable practices and
operations.
a) Strategy: We will act on at least one applied research/service learning project in the
community identified from the action plan.
% Performance Measure: Project completed.

= Target: Increased participation with the community on sustainability issues.

v Linkage to Ministry Goals: Relevance.
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Ministry Performance Measures and Targets

Table 14
Target Target Target
Performance Measure
2009/10 2010/11 2011/12
Student Spaces in public institutions
Total Student Spaces TBD TBD TBD
Student Spaces in Nursing and other allied TBD TBD TBD
health programs
Total Credentials Awarded' TBD TBD TBD
Number and percent of public post-
secondary students that are Aboriginal
Total Number 405 = previous year = previous year
Percent 3.4% = previous year = previous year
Student Spaces in developmental programs 480 480 480
Former Diploma, Certificate, and
Associate Degree student assessment of
quality of education
Satisfaction with Education > 90%
Skill Development (avg. %)
Written Communication
Oral Communication
Group Collaboration
> 85%
Critical Analysis
Problem Resolution
Reading and Comprehension
Learn on your own
Former Diploma, Certificate, and
Associate Degree student assessment of = 90%
quality of instruction
Form?r Diploma, Certificate, and Maintain unemployment rate of former Selkirk college students
Associate Degree student outcomes 24T 1L .
below rate for persons with high school credentials or less
unemployment rate
Former Diploma, Certificate, and
Associate Degree student assessment of < 00%
the usefulness of knowledge and skills =9
in performing job
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2008/2009 PERFORMANCE RESULTS
Ministry Performance Measures, Targets and Results

Table 15

2008/09 Accountability Framework Performance Measure Results

Reporting year
Performance measure 2007/08 2008/09 2008/09 2008/09
Actual Target Actual Target assessment

Student spaces"”’

Total student spaces 1,967 2,330 1,948 Not achieved

Nursing and other allied health

programs 176 162 177 Achieved

Student spaces in developmental programs'

Number 603 480 628 Exceeded

Credentials awarded®

Number 548 618 556 Not achieved

Aboriginal student headcount®

Number . 405 Achieved
> previous

year

Percent

3.4% Achieved

2008/09 Performance Results | Plant yourself at Selkirk College



Table 16

Student satisfaction with education®’

%

+/- %

+/-

Former diploma, associate degree

[0) 0, 0, 0, o) 1
and certificate students 93.4% 13% > 90% 94.5%  1.2% Achieved

Former diploma, certificate, and associate degree students' assessment of skill development*’

P % - % 4
Skill development (avg. %) 84.7% 22% = 85% 851% 2.2% Achieved
82.6% 2.7% 82.0% 2.8% n/a
81.4% 2.9% 805% 31%
88.0% 1.9% 881% 1.9%
G A wa 8% %
80.6% 2.2% 82.9% 2.2%
86.8%  1.8% 87.1%  1.8%
86.5% 1.9% 86.4% 2.1%
% +/- % +/-
Former diploma, associate degree .
O S 883% 1.6% = 90% 90.6%  1.6% Achieved
% +/- % +/-
Former diploma, associate degree u2% 22% n/a 88% 2.0% Not assessed

and certificate students

Student assessment of usefulness of knowledge and skills in performing job*’
I 0 /- % -

Former diploma, associate degree

. 2%
and certificate students 3270

79.0% 90% 752%  3.4% Not achieved

"Results from the 2007/08 reporting year are based on data from the 2007/08 fiscal year; results from the 2008/09
reporting year are based on data from the 2008/09 fiscal year.

* Annual performance is measured using a rolling three-year average of the most recent academic years, e.g., the
results for the 2008/09 reporting year are a three-year average of the 2005/06, 2006/07 and 2007/08 academic
years.

3Results from the 2007/08 reporting year are based data from the 2006/07 academic year; results from the
2008/09 reporting year are based on data from the 2007/08 academic year.

4 Results from the 2007/08 reporting year are based on 2007 survey data; results from the 2008/09 reporting year
are based on 2008 survey data.

> For all survey results, if the result, plus or minus the margin of error, includes the target the measure is assessed
as achieved. In all cases, the survey result and the margin of error are used to determine the target assessment.

®The target unemployment rate for the Kootenay region for those (age 18 to 29) with high school credentials or
less was unavailable this year due to a small sample size in the Labour Force Survey for this region. As a result,
the measure is not assessed for the 2008/09 reporting year.

"The total student spaces target was revised from 2,312.
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Institutional Performance Measures, Targets and Results

1. Teaching and Learning: Our Fundamental Activity

Exemplary teaching and outstanding learning experiences are and will continue to be the
fundamental activities of Selkirk College. Our learning opportunities will be responsive to diverse
needs. Applied research and innovative programming will enhance learning opportunities for
students.

Strategic Direction: Selkirk College will build on its strong foundation of teaching excellence
and outstanding learning experiences.

Strategic Priority 1.1:

We will utilize our resources to maximize relevant program delivery.

Strategy 1.1.a):

We will deliver programs that are relevant to Ministry goals (Health, Developmental, Trades and
Aboriginal) and to the needs of our region.

Performance Measure: Target: Actual Performance:

Achievement of FTE targets as 100% delivery of Ministry Achieved.
outlined in the Ministry priority FTE targets and 90%

Accountability Framework. overall FTE utilization.

Performance Measure: Target: Actual Performance:
Improvement on program and Accountability Framework Achieved.

service quality Performance Performance Measures will be

Measures. achieved.

Comments:

% FTE Delivery
0 177 FTEs were delivered against our 162 Health FTE target.
0 628 FTEs were delivered against our 480 ABE FTE target.
0 405 student headcounts were delivered against our 384 headcount Aboriginal target.
0 Opverall FTE utilization was 90.5%.
% Program and Service Quality
0 Overall skill development was on target at 85% student satisfaction.
0 Diploma, associate degree and certificate students reported on target with 9o%
satisfaction.
+ Linkage to Ministry Goals: Capacity, quality, access, efficiency and relevance.
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Strategy 1.1.b)

We will continue to develop our capacity to provide alternative delivery formats and media.

Performance Measure: Target: Actual Performance:
Increase the number of courses 15% increase, or from 169 to 194 Exceeded.
or programs utilizing online, courses, in online or blended
blended or partnership delivery delivery formats.
format.
Comments:

®,

¢ The number of courses utilizing online and blended delivery formats has increased by 58% over
last year. The distribution across delivery formats is as follows:
0 Fully online: 99
0 Web supplemented: 164
0 Hybrid: 3
0 Resource Sites: 1
+ Linkage to Ministry Goals: Capacity, access and relevance.
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Strategy 1.1.c)

We will work with our School Districts to oversee the work of the new Transitions Coordinator and
to complete and implement a new agreement for our work together.

Performance Measure: Target: Actual Performance:

Level of achievement. Transitions Coordinator Substantially Achieved.
strategies, performance
measure and targets established
and approved; Memorandum of
Understanding (MOU)
completed and strategies
established for 2008-2009.

Comments:

% An MOU with our School Districts was signed on April 1, 2009.

% Advanced credit course offerings increased from eleven to fifteen. New courses include Family
Studies, Gerontology, International Youth Issues and Mental Health and Addictions.

% Professional development workshop held for Planning 10 & Grad Transitions teachers.

% Skilled Trades Exploration Program (STEP) offered to aboriginal youth - 3 students from LVR, in
Nelson.

% A Student Interests Assessment was conducted with 1,422 grade 10-12 students responding from
across the region. Students identified their top 3 ways to explore career information as talking to
other students and friends, visiting workplaces/colleges and talking to family members.

% A student orientation program developed and delivered to the July intake of
Millwright/Machinist-ACE IT students.

% Ajoint school district(s) and College planning session was held on June 17/09 where priorities,
expectations, progress and barriers were discussed.

% An interim advisory committee has been established.

% Strategies for the 2009/10 year were developed and approved by the advisory committee.

% Presentations were made to School Districts 8 and 20.

% A progress report was developed for and shared with each of our four districts.

¢ Work to streamline fee assessment, sponsorship and communication is underway.

% We are falling short of delivering on our 2008/09 strategy to secure sustainable funding for this
initiative. Budget shortfalls with our partners have resulted in the withdrawal of funding to the
initiative from two of the school districts.

« Linkage to Ministry Goals: Access, efficiency.
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Strategy 1.1.d)

We will further our collaborative work with College of the Rockies and Okanagan College.

Performance Measure: Target: Actual Performance:

Level of Achievement. Action plan established based Achieved.
on the MOU and strategies
established for 2008-2009.

Comments:

% Presidents and vice presidents met on February 25" and 26" to further the action plan and to meet
with officials from UBC-Okanagan and Thompson Rivers University to expand this PSE
partnership for the Southern Interior. Significant progress was achieved.

% An MOU has been signed and annual strategies developed.

% These joint efforts include initiatives for governance, leadership development, joint marketing,
greening initiatives, programming, and block transfer, engagement with TRU and UBC-O, and
educational planning.

% We offered HSRCA certificate in Nakusp and Grand Forks in partnership with College of Rockies.

% A creative writing joint programming initiative is being developed.

% Linkage to Ministry Goals: Capacity, access and efficiency.

Strategic Priority 1.2:

We will provide relevant learning opportunities and knowledge transfer to students and our
communities.

Strategy 1.2.a):

We will continue to increase learning opportunities that provide relevant service to our communities.

Performance Measure: Target: Actual Performance:
The number of service learning Four new learning Achieved.
opportunities that are available opportunities will be initiated.

to students.

Comments:

+ Examples include: Street Nursing Program at Nelson Health Co-op, Student Leadership in
“Reframing Disabilities, Guatemala practicum placements for Human Services (now in addition to
Nursing).

+ Linkage to Ministry Goals: Relevance and capacity.
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Strategy 1.2.b)

We will continue to expand our capacity to conduct applied research.

Performance Measure: Target One: Actual Performance:

Active involvement in BC Report to college community on Achieved
Applied Research advocacy involvement and outcomes.

initiative.
Performance Measure: Target Two: Actual Performance:
Communication and Applied Research committee will Substantially Achieved

implementation of our new report full implementation to the

applied research policies. College community.

Comments:

¢ The report to the College community is available on the College website. We are now looking at
developing a publication for wider circulation.

% Our work on research policies is taking shape on two fronts; research involving human subjects and
research involving animals.

¢ The following work has been completed in the area of human subject research:

0 Policies are in place for all student/faculty/staff research.

0 Procedures are in place for all faculty/staff research.

0 Pilot cases have been implemented for the review and approval of course-based student
research.

0 The Research Ethics Committee - Human Subjects (REC-HS) has reviewed those pilot cases
and is drafting new forms and procedures for all course-based research.

% Last year we collaborated with Thompson Rivers University (TRU) in a MOU that would see TRU
provide the oversight, as our Animal Care Committee, on process and procedures involving research on
animals; implementation work is still in progress.

% Linkage to Ministry Goals: Research capacity, research quality, research relevance, relevance and

quality.

Strategy 1.2.c)

We will support the development of innovative and scholarly approaches to teaching and learning.

Performance Measure: Target: Actual Performance:
The number of opportunities for Three new opportunities will be Achieved.
faculty to engage in scholarly identified.
activities related to teaching and
learning.
Comments:

% The Scholarship Committee in the BSN program has continued to develop scholarly teaching best
practice.

% Workshops on teaching were held during the annual Professional Development day in February, 2009.

% Continued institutional membership with the Society for Teaching and Learning in Higher Education
and the National Institute for Staff and Organizational Development.

% Linkage to Ministry Goals: Quality and relevance.
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2. The Student Experience: Access to Success

Selkirk College cares about its students. We know that learner success begins when contact is first
made and continues through to alumnus. We will ensure that learning is paired with experiences
that engage students with our communities and the natural environment.

Strategic Direction: Selkirk College will enhance our engagement with students from their first
contact and throughout their relationship with the College.

Strategic Priority 2.1:

We will improve all aspects of the College’s student recruitment.

Strategy 2.1.a):
We will develop an open acceptance policy which provides access to learning or learning preparation for all
applicants.
Performance Measure: Target: Actual Performance:
Level of achievement. Policy approved and Not Achieved.

implementation started for the
2009/10 College calendar.

Comments:

% We are looking to complete the current consultation and policy development processes by the fall
2009 to ensure that the 2010/11 calendar will launch open acceptance.

% This policy will provide the mechanism for regional students to apply and be conditionally
accepted to the College while they are in grade 1.

¢ A review and updating of our policy and processes regarding student fee arrears is underway to
support this change.

% A policy that will provide for student payment plans, also in support of early acceptance
procedures, is currently under development.

« Linkage to Ministry Goals: Quality, access, efficiency.

2008/09 Performance Results | Plant yourself at Selkirk College



Strategy 2.1.b)

We will improve and expand our marketing efforts to better align with the needs of our potential

students.
Performance Measure: Target: Actual Performance:
The College’s 2008/09 15% increase in the number of Achieved.
marketing strategy will indicate applications over the previous
an expanded use of the web year.

along with a closer targeting of
various audience groups.

Comments:

% Through the use of social media in particular, the College will connect with and engage specific
audiences which are more difficult to reach through more traditional media. In addition, the
College website will be upgraded to Web 2.0, moving it from simply providing the visitor with
information to various new ways of interacting with the College.

% Total applications, across all campuses and programs, increased by 18% from 3,848 to 4,557.

< Linkage to Ministry Goals: Efficiency and access.

Strategy 2.1.c)

We will standardize and automate enrolment processes.

Performance Measure: Target: Actual Performance:
Standardized and automated Documentation complete and In Progress.
enrolment processes and any required supporting
procedures are documented. systems implemented.
Comments:

.

% Inquiry Tracking project has been delayed due to extended implementation time required for the
new Content Management System and the re-prioritizing of projects to enable implementation of
the new Human Resources/Payroll system. This project will be carried forward into 2009/10. A
significant amount of preparation has been undertaken over the last year. The processes and forms
have now been implemented that enable Schools to be able to check the status of student
applications and acceptances online. With these changes to business processes and data collection
the eventual move to an inquiry tracking system supported solution will be a natural next step.

% Enrolment processes are currently being documented and it is expected this project will be
complete at the end of August. This documentation will be updated on an ongoing basis and will
be available online.

+ Linkage to Ministry Goals: Efficiency.
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Strategic Priority 2.2:

We will create processes and practices that enable students to succeed.

Strategy 2.2.a):

We will formalize and initiate the implementation of the student retention plan.

Performance Measure: Target: Actual Performance:
Each school will include retention 100% of Schools have these Achieved.
statistics, targets and at least one retention plans.

retention strategy in their 2009/10
operating plan which will aim for a
15% reduction in the attrition rate.

Comments:

D

g

)
s

®,
o

Schools and departments are developing retention strategies for the 2009/2010 year as part of
operational planning.

Annual planning activities for the School Chairs focused on Strategic Enrolment Management.

In addition to the work of the Strategic Enrolment Management committee and the Student Life forums,
the deans and chairs have developed priority outcomes to improve cross college retention.

The availability of affordable student housing can play an important role in the decision to continue
studies at Selkirk College. We are in the process of securing the funding necessary to renovate and
reopen the student residences on the Tenth Street Campus.

Linkage to Ministry Goals: Quality.

Strategic Priority 2.3:

We will increase student engagement with Selkirk College through enhanced student life initiatives.

Strategy 2.3.a):

We will host student dialogues on each campus in order to further understand and effectively respond to student

interests and priorities.

Performance Measure: Target: Actual Performance:
All students will have the Dialogues will be conducted on all Achieved.
opportunity for engagement campuses and centers, and a
about student life at Selkirk. report with recommendations
completed.
Comments:

X3

o

g

)
s

®,
o

Student dialogues were held at each campus.

Student feedback on the website has been integrated into our work on re-developing the website.
Dean’s Group, and others, have developed action plans to respond/address any areas requiring
attention. Progress on the action items will be monitored by Management Committee in October,
January and March in the 2009/10 year.

Student focus groups have been scheduled for November 2009 at all campuses to ensure we stay current
with student issues as well as monitor our progress on previous action items.

Linkage to Ministry Goals: Quality.
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3. Employees: Key to Our Success

Employees are essential to the success of learners and of our College. Our well-being and the
environment in which we work together will be enhanced with opportunities for personal and
professional development.

Strategic Direction: Selkirk College will invest in our employees, key to our success.

Strategic Priority 3.1:

Selkirk College will continue to implement initiatives identified as critical to the succession planning
process.

Strategy 3.1.a):

We will complete the development of job descriptions for all employees.

Performance Measure: Target: Actual Performance:
Level of achievement. All Selkirk College employees Achieved.
will have a current job
description.
Comments:

+ Job descriptions have been drafted for every employee who had a position as of June 30, 2009. There

is still some work to be done to complete the vetting process between the employee, the supervisor
and Human Resources.

% Linkage to Ministry Goals: Quality and Efficiency.

Strategy 3.1.b)

We will establish performance review and/or employee development plan processes and tools,
ensuring that they are consistent with the College’s Succession Plan.

Performance Measure: Target: Actual Performance:
Level of achievement. Tools will be developed and In Progress.
tested for Exempt and support
staff.
Comments:

% Tools have been developed for both groups. A pilot test has been conducted for Exempt (in Human
Resources); the pilot test for support staff will be conducted in the Fall.
% Linkage to Ministry Goals: Quality and efficiency.
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Strategy 3.1.c)

We will introduce new job evaluation processes for Exempt and support staff employee groups.

Performance Measure: Target: Actual Performance:
Level of achievement. The new job evaluation processes Not Achieved.
will be completed and ready for
implementation.
Comments:

% A job evaluation plan has been developed for the Exempt group.
% A new PPWC Job Evaluation Committee was struck in the Fall of 2009. The Committee updated its

Terms of Reference, reviewed the job evaluation process and developed new tools. These have yet to be
tested and then approved by PSEA.

% Linkage to Ministry Goals: Quality and efficiency.

Strategy 3.1.d)

We will develop and implement a Selkirk Leadership Development program.

Performance Measure: Target: Actual Performance:

Level of achievement. A pilot program will be Achieved.
developed and implemented.
Comments:

% A leadership training session took place on August 26, 2009.
+ Linkage to Ministry Goals: Quality, efficiency and relevance.

Strategic Priority 3.2:

We will develop mechanisms to better support managers and supervisors in their work.

Strategy 3.2.a):
We will develop a handbook for Chairs and Managers.

Performance Measure: Target: Actual Performance:
The completion of a The handbook will be published Achieved.
handbook with input from and it will address at least five areas
School Chairs and Managers. of concern/interest identified by

Chairs and Managers.

Comments:

% The handbook was distributed in early October and was well received.

®,

% Linkage to Ministry Goals: Quality and efficiency.
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Strategy 3.2.b)

We will purchase and implement a new Payroll/HR Information System.

Performance Measure: Target: Actual Performance:
Implementation process The payroll system will “go live” Substantially Achieved.
progress level. and the HR Information System
core applications will be
operational.
Comments:

¢ As of July 1, 2009, the implementation of the HR information system is nearly complete, but the

payroll system is behind target. Parallel testing is scheduled for July and September, with a hoped-
for “go live” date of October 1.

+ Linkage to Ministry Goals: Quality and efficiency.

Strategic Priority 3.3:

We will effectively address issues raised in the Employee Engagement Survey.

Strategy 3.3.a):

We will establish three Action Groups to address issues raised about distinct areas of concern and assign
them the responsibility to consider and recommend actions to be considered.

Performance Measure: Target: Actual Performance:
Degree to which Employee Recommendations received and Achieved.
Engagement concerns are the implementation of agreed-
addressed. upon actions initiated.
Comments:

¢ After receiving the reports of the 3 task groups, the President developed a comprehensive action

plan to address identified issues. The action items assigned to Human Resources were on target at
time of writing.

+ Linkage to Ministry Goals: Quality.
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4. Leadership: A Commitment to Our Communities

Selkirk College believes that the College and our communities contribute to each other’s success and
vitality. We recognize that the College has intellectual and physical resources that can contribute to
community renewal and our Region’s socio-economic development. We are committed to build
effective and mutually beneficial relationships with our communities.

Strategic Direction: Selkirk College will be recognized as an effective leader and partner in
community renewal and development.

Strategic Priority 4.1:

We will build strong and supportive alliances with community partners that strengthen our programs and
resources.

Strategy 4.1.a):

We will demonstrate leadership in our region through established programs such as the Regional
Innovation Chair for Rural Economic Development, the Mir Centre for Peace and the Selkirk Geospatial
Research Centre and through new initiatives.

Performance Measure: Target One: Actual Performance:
The Mir Centre for Peace will The Mir Centre will have Achieved.
have Strategic and Operational provided leadership to three
Plans which include relevant community-oriented
community-oriented goals and projects/events during the year.
strategies.
Comments:

» An Operational Plan was completed for 2008/09.

» Work on a Strategic/Business/Development Plan for the next 3-5 years has been completed as part

of Royal Roads graduate work.

Fund raising plans for a speaker series endowment continues.

A Peace Café series has been initiated.

Fall 2008 Mir lectures included: Devi Mucina, Margarita Marines del Sobral, Kathryn Solovyova,

Dr. Thomas Homer Dixon, Marilyn Bowering and Dr. Douglas Hudson.

% Winter 2009 Mir lectures: Kevin Annett, Michelle Mungall, Randy Janzen, Ruth Beck and
Terence Buie.

+« Winter events included: Chris Turner tour in Nakusp and Nelson, in addition to speaking at the
College’s staff PD event.

+ Linkage to Ministry Goals: Quality and efficiency.
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Strategy 4.1.b)

We will increase our resources available to students for scholarships, bursaries and student activities.

Performance Measure: Target One: Actual Performance:
Students will have increased Annual donations for Exceeded.
access to scholarships and scholarships and bursaries will
bursaries. increase by 10%, or from $209,000

to at least $229,000, this year.

Comments:

3

%  Fiscal year donations to March 31/09 for scholarships and bursaries total $307,642.

Performance Measure: Target Two: Actual Performance:
The total amount of donations The annual amount of donations Substantially Achieved.
received from our community received by the College will

each year will increase on a year- increase by 10%, or from $409,000
over-year basis. to $449,000, this year.
Comments:

The total amount of donations (including scholarships and bursaries) was $382,984.

Outside of these targets, we have also received the first of three annual $196,000 contributions from the
Southern Interior Development Trust and $94,750 in donations to the endowment for the Regional
Innovation Chair.

+ Linkage to Ministry Goals: Access

3
*

3
*

Strategy 4.1.c)
We will work in partnership with the City of Nelson to help alleviate the city’s affordable housing shortage.

Performance Measure: Target: Actual Performance:
Students will have improved access Recommendations regarding In Progress.
to affordable housing, through affordable housing initiatives
renovation of existing residences, developed and implementation
development of a new student initiated for September 2009.

residence and/or work with private
home owners.

Comments:

% Cost estimates have been completed and incorporated into a proposal to renovate the residence in its
current configuration but with the objective of attaining LEED (Green) Certification. This proposal has
been discussed with the City of Nelson and has their support. An MOU between the City and the College
is being developed and we anticipate signing by the end of January 2009.

% We are currently in discussions with the Cascadia Green Region Building Council, which has expressed
interest in making this particular renovation a green building case study. Discussions have also begun
with private developers about a possible P3 development. Besides the Task Group made up of College
personnel, the Student Union is being engaged from a planning and, possibly, an operational perspective.

%  Linkage to Ministry Goals: Affordability and access.
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Strategy 4.1.d)

We will develop learning partnerships with our communities to further integrate the workforce into
the College environment for lifelong learning and professional development opportunities.

Performance Measure: Target One: Actual Performance:
Municipalities and regional Two hundred employees will Partially Achieved.
organizations will participate in participate in the Celebration of
the Celebration of Adult Adult Learning.
Learning.
Comments:

®,

% Celebration of Adult Learning:
0 The purpose of the Celebration of Adult Learning event was as follows;
=  Increase the ABE profile in the community.
= Increase the connections between the college and our communities.
= Celebrate the adult learners in our community with an evening of food and discussion.
0 63 participants attended from the City of Nelson.
0 A region-wide professional development day for School District staff will be held in October
2009

% Essential Skills Training:

0 Selkirk College, as part of consortium of 15 public post secondary institutions, has received
approximately $230,000 in Labour Market Adjustment (LMA) funding. This funding is to be
used for intervention and training for a minimum of 41 clients between now and August 2010.
This project is a pilot and has the potential, if successful, to enable consortium access to 66
million dollars of funding over the next four years.

0 The primary purpose of the funding is to prepare individuals for employment. Each individual
will receive preliminary screening and development of an action plan, training, and supported
job entry. All three components must be completed by August 2010. Eligible individuals are
those not employed or on EI.

% Mobile Trades Training
0 A feasibility study was conducted leading to a decision that this was not a feasible project at
this time.
0 Linkage to the Ministry Goals: Access and relevance
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5. Internationalization: Bringing Selkirk to the World and the World to Selkirk

Selkirk College believes that expanded relationships with our world will foster greater cross-cultural
understanding and awareness, while enhancing learning and programming opportunities.

Strategic Direction: Selkirk College will internationalize the College, bringing the world to Selkirk and
Selkirk to the world.

Strategic Priority 5.1:

We will enhance student experiences and employee development by providing new opportunities for
international exchanges and partnerships.

Strategy 5.1.a):

We will develop new international exchange opportunities.

Performance Measure: Target One: Actual Performance:

Our students and faculty are Five employees and fifteen Exceeded.
engaged in international students will participate in

exchanges and partnerships. international travel, work or

study experiences.

Comments:

% The Guatemala field trip has been expanded to include six Human Services students this year, as
well as twelve Nursing students and their instructor.

% Tim Thurston, a Renewable Resources instructor, and three of his students, will be travelling to
Chile to study Spanish and work in a National Park as an applied research project. Tim will deliver
several seminars through our partner, the Institute of Natural Environment (IDMA).

% Two faculty members visited Georgia.

% Two Canadian students and one international student studied abroad at Nagoya University of

Foreign Studies in Japan.

The North American Mobility Program (NAMP) provides additional exchange opportunities.

Two faculty members and one TESOL grad worked in Nanjing, China this past year.

% One faculty member is currently teaching at Konan College, Japan.

% Linkage to Ministry Goals: Quality and Access.
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Strategy 5.1.a) continued:

We will develop new international exchange opportunities.

Performance Measure: Target Two: Actual Performance:
Our students and faculty are Two new partnership initiatives Exceeded.
engaged in international will be launched.

exchanges and partnerships.

Comments:

% Yantai School: International Culinary. There is potential for 32 culinary students to study at
Selkirk in the fall of 2009.

% As of March 1st, Selkirk College will have an office for recruitment and program management in
conjunction with FESCO and our partner agency in Beijing, China. Agreement is pending
regarding the Golf Management cohort in China.

% Three new agreements have been signed with schools in Taiwan for exchanges.

+ Continued development of the Shanghai Commercial School agreement regarding Jewelry Creation
and Marketing third year (post diploma) exchange agreement confirmed with American Business
School of Paris; Selkirk College is an official institutional exchange member with the Consortium
for North American Higher Education Collaboration (CONAHEC).

« Linkage to Ministry Goals: Access and efficiency

Strategic Priority 5.2:

We will increase the international content across our programs.

Strategy 5.2.a):

We will provide instructors with the knowledge and skills to maximize the learning potential made possible
through international student participation.

Performance Measure: Target One: Actual Performance:
Resources are available to One workshop will be In progress.
enable faculty to enhance conducted to raise broader

learning experiences by awareness.

drawing on the diversity that
international students bring to
the College.

Comments:

®,
£X3

Faculty awareness of the Thompson Rivers University handbook resource: A Globally Minded

Campus and accompanying Face Book link.

% A workshop planned for spring 2009, organized by Selkirk International, will include Selkirk and
guest faculty who are currently teaching courses with enriched internationalized curriculum and
engaged in international projects.

% Linkage to Ministry Goals: Quality
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Strategy 5.2.a) continued:

We will provide instructors with the knowledge and skills to maximize the learning potential made possible
through international student participation.

Performance Measure: Target Two: Actual Performance:
Resources are available to Four best practices stories will In progress.
enable faculty to enhance be shared with the College

learning experiences by through the Weekly Update.

drawing on the diversity that
international students bring to
the College.

Comments:

% Global International Week was highlighted prior to and then events reported on (2).
« Project announcements and updates (2).

% Spring will target two individual staff best practices stories.

% Linkage to Ministry Goals: Quality

Strategic Priority 5.3:

We will create connections between our international initiatives and our regional communities.

Strategy 5.3.a):

We will create opportunities for our international students to engage with our communities.

Performance Measure: Target: Actual Performance:
Our international students are On the campuses where there In progress.
interacting with members of are international students,
the community in ways that create at least one event which
result in increased cultural allows international students
awareness and exchange. and the community to connect.
Comments:

.

+ The Volunteer Seminar, offered to International students during the fall and winter semesters,
provided opportunities for internships in the Castlegar community with schools, businesses,
charity organizations and hospitals. This partnership program creates one-on-one opportunities
for communication.

% International Education Week, held at Selkirk College in November, was open to all students, staff
and community members and included a festival highlighting culture, food and traditions from
many countries.

% Christmas talent night concert in December was open to host families and friends. Participation
with other classes through cultural projects.

+ Linkage to Ministry Goals: Quality
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6. Sustainability: Toward Selkirk College as a Green College

Conservation of the natural environment and responsible use of natural resources are a core organizational
value at Selkirk College. We are committed to implementing practices that promote a healthy natural
environment: in our teaching activities, our administration, our facilities and operations, our funding

allocations and our applied research priorities. We are committed to reducing our ecological footprint and

creating a culture of sustainability through our educational efforts.

Strategic Direction: Selkirk College will work toward becoming a green college.

Strategic Priority 6.1:

We will work toward achieving climate action goals established by the Ministry
(carbon neutral by 2010 and GHG emission reduction by 33 % in 2020).

Strategy 6.1.a):

We will complete a baseline audit and Sustainability Plan.

Performance Measure:

Target: Actual Performance:

Level of completion. Achieved.

The Sustainability Plan is
completed, including 2009/10
baselines, and ready for

implementation in 2009/10.

Comments:

« The Selkirk College State of the Environment Benchmark report is complete with a series of
recommendations. The Environmental Sustainability Committee will develop a 2009/2010 Action
Plan based on recommendations provided by the report.

+« In addition, Selkirk College submitted a “Carbon Neutral Action Plan Report” to the Ministry on
March 31* in compliance with Ministry reporting requirements.

« Selkirk College has signed onto ACCC's Environmental Sustainability Protocol.

% Linkage to Ministry Goals: Relevance.

Strategy 6.1.b):

We will communicate the sustainability plan to employees and students to enable their
contributions to meet our sustainability goals.

Performance Measure:

Target: Actual Performance:

All employees and students will Operational planning for 2009- In Progress.

be made aware of the plan
through Weekly Update and
formal presentations.

2010 reflects employee and
student engagement in the
implementation of the plan.

Comments:

7
0.0
7
0.0

Not all 2009/2010 operational plans have been received. The due date is June 30, 2009.
Linkage to Ministry Goals: Relevance.

2008/09 Performance Results | Plant yourself at Selkirk College




Strategic Priority 6.2:

We will reflect sustainability in our educational programming.

Strategy 6.2.a):

We will develop and deliver institutional learning opportunities for faculty on sustainability with
the intention of incorporating sustainability learning outcomes into curriculum.

Performance Measure: Target: Actual Performance:
Learning opportunities One Professional Development Achieved.
provided. event will be held.
Comments:

.

+ The Environmental Sustainability committee at Selkirk College is made up of a group of volunteers
which works with faculty, staff and students on initiatives designed to reduce the ecological
footprint of the college. Our recent initiatives can be seen on our website at
http://www.selkirk.ca/research/sustainability/ and include:

0 the installation of blue boxes for recycling of paper, plastics and metals in the individual rooms
in the residences, as well as at strategic locations throughout the college;

0 the purchase of two large and highly visible recycling stations to serve as educational tools;

0 a "Power Down" campaign patterned after a similar effort at SFU designed to encourage staff and
faculty to reduce energy use in their offices and work stations.

+ Linkage to Ministry Goals: Relevance.

Strategic Priority 6.3:

We will provide leadership to our communities on sustainable practices and operations.

Strategy 6.3.a):

We will identify and plan learning and applied research opportunities with and for
our communities related to sustainability.

Performance Measure: Target: Actual Performance:
Opportunities identified Two learning and two applied Not achieved.
and planned for. research opportunities identified
and planned.

Comments:

.

%  With the recent completion of the baseline audit and drafting of action plans, there is much
opportunity to extend organizational learning to the community in the coming year. However, it
should be noted that the completion of the base line audit represents a significant piece of applied
research, and the data collection and compilation by the students assisting Derek Marcoux
represented a very current and relevant service learning opportunity.

+ Linkage to Ministry Goals: Capacity, access and relevance.
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SUMMARY FINANCIAL OUTLOOK

REVENUES

AVED Block Grants

ITA Grant

Facilities Funding

Tuition, International, CE & Other Revenue
Ancillary

Foundation Administration Fee

Deferred Revenue

Total Revenues

EXPENDITURES

Academic & Student Development
Academic

Academic & Student Support

Adult Basic Education

Community, Corporate & International
Teacher Education

Vocational

Administrative Support
Administrative and Employee Support
Facilities

Lease Payments

Other

Ancillary

RIC

Labour Adjustment

Capital - Operating

TOTAL EXPENDITURES

Net Results
DMP Contribution

Projected Surplus

2009/10
Forecast

$ 25,175,381
2,019,040
913,517
5,936,738
830,000

30,000

34,904,676

12,585,539
5,674,963
2,318,826
729,386
616,000

4,629,800

3,598,943
2,998,329
481,517

630,000
66,373
325,000

250,000

34,904,676

2010/11
Forecast

25,178,509
2,019,040
913,517
6,055,473
837,470
30,000

35,034,009

12,698,809
5,726,038
2,339,695

735,951

621,544
4,671,468

3,631,334
3,025,314
481,517

635,670

325,000

75,000

34,967,339

66,670

66,670

2011/12
Forecast

$
2,015,040
913,517
6,176,582
845,007
30,000

$ 35,162,655

12,813,098
5,777,572
2,360,753

742,574
627,138
4,713,511

3,664,016
3,052,542
481,517

641,301

325,000

75,000

$ 35,274,111

$ (111,456)

$ (111,456)
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2008/2009 CONSOLIDATED EXPENDITURES

Financial Report

Revenues
Government Grants
Tuition
Contract & Special Purpose
Ancillary Services
Donations
Other

Total Revenues

Expenditures
Salaries & Benefits
Supplies & Services
Amortization, lease & Interest
Award & Donation payments
Other

Total Expenditures

Net Revenue (Expenditure)

Endowment Contributions

Unrealized gain (loss)

Net Assets

2008/09 2007/08

Actual Actual
29,873,365 29,643,969
6,016,227 5,235,993
2,602,930 2,254,118
2,077,409 2,031,293
362,497 263,140
1,803,590 1,519,774
42,736,018 40,948,287
28,067,967 28,493,204
10,096,120 8,626,786
4,418,205 4,540,070
528,423 396,549
44,010,715 42,056,609
(1,274,697) (1,108,322)
466,414 381,178
(1,075,522) 198,734
14,295,824 16,179,629
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