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Tombstone information







	Project ID (for internal use only):
	

	Reporting period:
	Indicate the reporting period, one of:

· March 1, 2011 - March 31, 2011
· April 1, 2011 – May 31, 2011

	Name of institution:
	

	Campus (name and address):
	

	Project title:
	

	Project description (short):
	

	Project leader (name, address, phone number, email):
	

	Construction Manager/ General Contractor:
	

	Funding approved from all sources:
	Provide detailed breakdown, the maximum share of funding from all federal sources should not exceed 50% of total eligible costs.

	Projected Capacity:

(if applicable)
	Provide number of additional Full Time Equivalent students to be accommodated by project as indicated in project business case

	Scheduled construction start date:
	Indicate scheduled date of construction, as indicated in project application form

	Scheduled date of substantial completion:
	Indicate scheduled date of substantial completion, as indicated in project extension application 

	Scheduled date of Occupancy:
	


Progress on Project

	Site development start date:
	

	Actual construction start date:
	

	Anticipated date of substantial completion:
	

	Occupancy date:
	

	Project Completion Date:
	

	Short description of work conducted during the reporting period:
	Briefly describe and indicate any milestones achieved. Attach a few digital photographs to demonstrate progress.

	Short description of work remaining:
	Briefly describe and indicate any milestones to come.  Attach a Gantt Chart showing tasks/subtasks.

	Is the project on schedule? (yes / no) Describe changes to schedule from last reporting period.
	If not, explain the extent to which the project is behind schedule, reasons for the delay and any planned corrective actions 

	Is project on schedule to be substantially completed by October 31, 2011? (yes/no)
	If not, explained any planned actions to correct.

	Is the project on budget? (yes / no)
	If the project is not on budget, provide an estimate of the percentage (%) and dollar amount the project is over or under budget and a description of any planned corrective actions


Program Area Analysis
	Summary of areas
	Provide a summary list of approved and current areas in square metres (i.e.: classrooms, labs, etc.).  Provide a rationale for variances.

	Total Net Assignable Area
	Provide approved and current in square metres.

	Total Gross Area
	Provide approved and current in square metres.


Funding and Expenditure Status

	Total funds received for the project during the reporting period:
	Include funding from all sources received in the current reporting period, including ‘other’ (non-government).  
Provide updated copy of KIP Project Summary Form.

	Amount of eligible expenditures incurred by your institution for the project during the reporting period and to date:
	Complete the attached spreadsheet with the expenditures rolled-up according to the following eligibility categories:

· expenditures for renovation, repair or maintenance

· expenditures for new construction or expansion 
· other expenditures (engineering, environmental planning, communications, audit, project evaluation)



Communications

	Summary of communications activities undertaken during the reporting period:
	Explain and provide copies of, or links to, any related announcements

	Respect of communications protocol:
	Briefly describe steps taken to ensure communications protocol is being respected


Economic Impact

	Number of jobs created to date:
	Provide an estimate of the number of direct jobs created (in person years) to date as a result of the project (including construction jobs and jobs at your institution)

	Job loss minimization:
	Provide, where applicable, a short description of how the project may contribute to the minimizing of existing job losses. This could include qualitative statements about the indirect impacts of an initiative

	Creation of employment opportunities of tomorrow:
	Provide, where applicable, a short description of how the project may contribute to the creation of employment opportunities of tomorrow (including instructors, researchers, maintenance and support staff)


Other

	Contracts awarded to date:
	Provide a summary report of all contracts awarded to date.  Include contractor, estimate of work and actual bid amount.

	Key project risks and mitigation strategies:
	Outline key risks facing the project and outline planned mitigation strategies


Report Certified By:  ________________________________ 
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