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Summary
Projects funded under the Knowledge Infrastructure Program (KIP) must fulfill specific requirements to receive financial reimbursement from the Program.  This will involve review of information at specific milestones throughout the project to ensure funding can be made available for each stage of the project.  Institutions are advised that while the funding process is generally consistent with typical Ministry processes, communication, record keeping and other specific requirements have been expanded and applied to these projects through the Federal/Provincial Agreement.  Requirements vary with the value of specific work packages and based on the type of project procurement method selected. 
1.0  Terms and Conditions
The KIP project is subject to the following conditions and any additional conditions outlined in the project Certificate of Approval (COA) transmittal letter: 
· Scope, schedule or budget changes must be discussed with and approved by the Ministry; 
· The project will be subject to financial, compliance and procurement audits, the terms and conditions to be at the discretion of the Government of Canada and the Province of British Columbia.  Institutions are required to maintain all records associated with the project, until such time as the institution receives written permission to file records;
· Provincial and federal funding is subject to a final 10% holdback; Institutions must submit the required documentation to the provincial government, as outlined in Section 4, in order to receive this final payment;
· The project must be “substantially complete” on or before March 31, 2011.  The institution is required to provide documentation attesting to project completion to the Ministry as noted below;
· The institution is required to provide evidence that it is maintaining the project schedule and budget  as included in its original submission to Industry Canada.  Should adjustments to the schedule or budget become necessary, the institution is to advise the Ministry in a written request immediately;
· Institutions are to provide access (with reasonable notice) to the Federal Government and the Ministry’s staff or their agents to whatever aspects of the project their representatives feel is necessary and appropriate.
2.0  Eligible and Ineligible Project Costs
Eligible costs include the following:
· Capital costs of constructing or renovating tangible capital assets, as defined and determined according to Generally Accepted Accounting Principles (GAAP) in Canada;
· Costs of communication activities, project-related signage, lighting, project markings and utility adjustments;
· Costs of engineering and environmental reviews;
· Planning and assessment costs, including costs for environmental planning, surveying, remedial activities, engineering, architectural supervision, testing and management consulting services; and,
· Institution’s  audit and evaluation costs
· Costs incurred related to workmanship deficiencies when original work is completed by    March 31, 2011.
· Costs incurred for purchase of materials, including but not limited to equipment, fixtures and furniture, will only be eligible if the materials are in the legal possession of the institution.  
Ineligible costs include the following:
· Costs incurred prior to February 24, 2009 and after March 31, 2011; 
· Land acquisition, leasing land, buildings (acquisitions and leasing), equipment and other facilities, real estate fees and related costs; 
· Financing charges, legal fees and loan interest payments including those related to easements (e.g. surveys); 
· Any goods and services costs which are received through donations or in kind 
· Employee wages and benefits, overhead costs as well as other direct or indirect operating, maintenance and administrative costs incurred by the institution, and more specifically costs relating to services delivered directly by permanent employees of the institution, or a Crown Corporation or a corporation owned and controlled by the institution; 
· Provincial sales tax, and Goods and Services Tax for which the Institution is eligible for a rebate, and any other costs eligible for rebates. 

3.0  Reporting Schedule
Quarterly Reporting, as outlined in the Documentation Requirements Tables below, is to be submitted to The Ministry using the Quarterly Project Progress Report template as per the following schedule:

	Quarterly Progress Reporting Period
	Submission Date to Ministry

	Up to August 31, 2009
	September 1, 2009

	September 1, 2009 – November 30, 2009
	December 1, 2009

	December 1, 2009 – February 28, 2010
	February 23, 2010

	March 1, 2010 – May 31, 2010
	May 25, 2010

	June 1, 2010 – August 31, 2010
	August 24, 2010

	September 1, 2010 – November 30, 2010
	November 23, 2010

	December 1, 2010 – February 28, 2011
	February 22, 2011

	March 1, 2011 – March 31, 2011
	May 26, 2011 – Close Out Report


Projects that have been approved to extend past March 31, 2011 will be provided additional Reporting submission dates.
4.0  Project Approval and Documentation Requirements 

4.1  Construction Management and “At Risk” 
Projects utilizing the Construction Management (CM) and “At Risk” project delivery methodology are subject to the following approval and documentation requirements:

4.1.1  Approval Requirements
Ministry approval must be obtained prior to award of any contracts/tenders with a value of $1 million or greater.

	Construction Management Contract 
	Submission to Ministry

	Contracts > $1 million 
Approval Request to award Construction Management contract to be accompanied by documentation as outlined in Documentation Requirements, Section 4.1.2   


	Submit not less than 4 working days prior to institution’s intention to award

	Tender Phases
	Submission to Ministry

	Contracts > $1 million 
Approval Request to Award Tenders > $1 million to be accompanied by documentation as outlined in Documentation Requirements, Section 4.1.2 

	
Submit not less than 4 working days prior to institution’s intention to award


 

4.1.2  Documentation Requirements
The following table outlines the reporting requirements throughout the project delivery period.  All related documentation is to be retained by the Institution and be available to the Ministry on request. 

	Reports  
	Submission to Ministry

	Executive Summary of any related reports 
i.e. geotechnical, environmental, archaeological, etc.

	As soon as available

	Project Progress Reports 
To be completed using the Quarterly Project Progress Report v2 template and include a completed KIP Project Summary Form.
	Quarterly throughout life of project, as per Reporting Schedule, Section 3.0


	Cashflow Projection Updates 
Must include both Ministry and Total Project funding to date and projections as indicated to project completion.

	Quarterly throughout life of project, as per the posted Ministry Reporting Requirements

	Detailed cost breakdown of estimated value of all trade contract work and all own forces work by Construction Manager; provide estimate of total cost of work where actual costs are unknown.

	As soon as available;  update with actuals 15 days after contract award.



	Construction Management Contract 
	Submission to Ministry

	Final Request for Proposal or bid documents issued to proponents/ bidders, including any addenda.

Summary of evaluation results supporting proposed selection award.

Copy of proposed Construction Management Services contract including cost breakdown and summary of Construction Manager’s total anticipated remuneration under contract using estimates where actual costs are unknown at time of approval.

	
Total Value of Construction Contracts >$1 million – submit not less than 4 working days prior to institution’s intention to award

Contracts < $1 million- available upon request




	CM Tender Phases
	Submission to Ministry

	Summary of scope of work tendered.  

Summary of Contract/Tender results from all bidders supporting selection/award.

Pre-tender estimate review by qualified agency or consultants.

Recommendation for award by the Prime Consultant or Consultant specific for this tender.

	Contracts >$1 million – submit not less than 4 working days prior to institution’s intention to award

Contracts < $1 million-to be available upon request 


	Project Completion / 
Release of 10% Holdback of Federal and Provincial Funds
	Submission to Ministry

	Solemn Declaration of Substantial Completion (Schedule D)
To be completed using Solemn Declaration of Substantial Completion template.  To be certified by engineer or architect.

	
Submit electronically as soon as possible, or by May 30, 2011 at the latest.

	Project Closeout Report
To be submitted in lieu of final quarterly report.  To be completed using the BC Project Close-Out Report template – latest version.

	
Submit electronically as soon as possible, or by May 30, 2011 at the latest.

	Financial and Compliance Audit Report
To be completed by a Provincially licensed Auditor.  At a minimum, the Audit Report shall verify:
· Claims by institution against payments to construction contractors;
· That eligible activities were undertaken with the funds (requiring either a site visit by the auditor or some paper proof such as a signed / certified statement of work undertaken);
· That, where applicable, appropriate disposal of assets was undertaken and funding from all sources is adequately supported;
· That projects comply with Project cost eligibility criteria as outlined in  Section 2.0 (same as Schedule B of the Federal Provincial Agreement)  and Ministry approval Certificate of Approval letter; 
· That the maximum share of funds from all federal sources does not exceed 50% of total eligible costs; and
· That proceeds of sale of assets are reimbursed to the Minister or credited against reported expenditures.

	
Submit electronically as soon as possible, or by May 30, 2011 at the latest.

	Completed KIP Project Summary Closure Form
Must include all incurred costs.
	
Submit electronically as soon as possible, or by May 30, 2011 at the latest. 

	Refer to our website for close-out documentation forms and templates:  http://www.aved.gov.bc.ca/cppm/kip.htm

Project Specific Documentation
	

	
Refer to 90% COA increase letter to confirm which of the following project specific requirements apply to a particular project.
· Space Summary Report 
Certified by the Architect of net assignable and gross areas (metric) and related to the approved space plan.  

· Wood First Report
Summarize initiatives taken throughout the project.

· Confirmation of LEED Registration/Certification
Provide copy of LEED registration documentation and certification (if available) 

	
Submit electronically as soon as possible, or by May 30, 2011 at the latest. 









4.2  Design-Bid-Build (Stipulated Sum)
Projects utilizing the Design-Bid-Build (Stipulated Sum) project delivery methodology are subject to the following approval and documentation requirements:

4.2.1  Approval Requirements
Ministry approval must be obtained prior to proceeding to the tender phase (regardless of tender value) and prior to award of any contracts/tenders with a value of $1 million or greater.

	95% Working Documentation Phase
	Submission to Ministry

	Approval Request to Proceed to Tender be accompanied by documentation as outlined in Documentation Requirements, Section 4.2.2 

	Submit not less than 4 working days prior to institution’s intention to proceed to tender

	Tender Phase 
	Submission to Ministry

	Contracts > $1 million 
Approval Request to Award Tenders > $1 million to be accompanied by documentation as outlined in Documentation Requirements, Section 4.2.2 

	
Submit not less than 4 working days prior to institution’s intention to award 




4.2.2  Documentation Requirements
The following table outlines the reporting requirements throughout the project delivery period.  All related documentation is to be retained by the Institution and be available to the Ministry on request.

	Reports   
	Submission to Ministry

	Same as Section 4.1.2 except detailed cost breakdown report is not required.
	Same as Section 4.1.2



	Schematic Design Phase  &  95% Working Documentation Phase
	Submission to Ministry

	Scope Confirmation
Summary of net assignable and gross areas (metric) based on schematic drawings, confirming relationship to the approved space scope.

Cost Estimate
Quantity Surveyor estimate of all site and construction costs based on schematic drawings and escalated to the anticipated date of tender demonstrating that the project meets the original parameters around project scope (metric net assignable and gross areas) and budget.  Provide separate estimate of total costs including project soft costs, and equipment costs prepared by the institution or project manager.

Schedule
Updated project schedule outlining milestones.

	At completion of Schematic Documents stage

At completion of 95% Working Documents stage

	Tender Phase
	Submission to Ministry

	Summary of Contract/Tender results from all bidders supporting selection /award.

Recommendation for award by the Prime Consultant or Consultant specific for this tender. 
	Contracts >$1 million – submit not less than 4 working days prior to institution’s intention to award

Contracts < $1 million- to be available upon request

	Project Construction Schedule
	All Contracts – 15 days after contract award

	Project Completion / 
Release of 10% Holdback of Federal and Provincial Funds
	Submission to Ministry

	Same as Section 4.1.2
	Same as Section 4.1.2
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